


1 - ERO-Net
Links all EROS of 
nation.

2 - UNPER 
Unified National 
Photo Electoral 
Rolls

3 - NVSP 
Citizen Electoral 
services

THREE MAJOR COMPONENTS OF ERO NET ARE,

The overa l l scope of ERONET is to develop a web ba sed system for
electora l officia ls, in 14 la ng ua ges and 11 scripts, to ha ndle a ll
processes perta ining to form 6/6A/7/8/8A/001.



AIM: Network of concerned officials for systematic 
expedition of lawful registration process of electoral 
enrollment

Generate 12 & 13 for issuance of notices for hearing scheduled.

Process applications for verification and finalization of ERO 
order and publicizing 9, 10, 11 and 11a.

Generate EPIC for new registrations and link existing EPIC for 
other cases.

Update Electoral Roll by performing ER operation for inclusion, 
deletion and modification.

Monitor the progress
• By EROs of BLOs and Supervisors
• By DEOs of EROs
• By CEOs of DEOs and/or EROs
• By ECI officials of CEOs

AIM: Single Window Interaction with Stakeholders

Information about Dead cases, Multiplicity etc. can be 
submitted.

Search, Apply for Enrollment, Corrections or Deletions, 
Trackstatus of submitted applications and Get the contact 
details of concerned officials.

Family and relations would be informed for helping formulation 
of Family Tree in  Electoral Roll.

Inform prospective electors’ details.

Get information and education on EVM, ER Procedures and 
Election Processes.



ERO-Net - Process Flow

View the forms received and assign part 
number if necessary.

Generation of checklist for BLO field 
verification with notification to BLO with 

applicant details

BLO visits the applicant’s address for 
verification of claims/objection and proof 

collection

Entering of field verification report 
submitted by BLO

Passing of ERO order

Login



 Digitization of Forms Received Offline

 Online system of Form Processing 

 Objective field verification

 E-ROLL management with Unique EPIC 
Number Generation

 Monitoring Dashboards

 Synchronization of E-Roll at National Level 

 Generation of Reports, Notifications Alerts 



 Easy form filling with auto data fetch and DSE, “in process applications ” in case of multiple applications 

 Seamless processing of all electoral forms with in time limits with alerts and escalation.

 Electoral management with unified electoral roll- epic migration feature

 Links all EROs of nation for DSE and multiple entries and repeat EPIC no. Cases

 Simplified dashboard for monitoring progress at various levels

 Notification and alerts for timely processing

 E-roll management with simultaneous Addition/deletion and migration of EPIC.

 Generation of new section and part

 PS status, elector no. Wise/ section wise PS status, IMPROVED MAP, AMF, other facilities status at PS.

 EPIC printing module

 E-roll PDF generation module



ERO Net- Complete Electoral Registration System

ECI

CEO

DEO

ERO /AERO

BLO

36

700+

7522+

one 
Million

One Team one Goal

“No Voter to 
be left 

behind”



Simplified Dashboard



 ECI ADMIN

 Secretary of territorial division

 CEO (State Level)

 CEO Admin (State Nodal Officer)

 DEO (District Level)

 Dy. DEO (District Nodal Officer)

 ERO/AERO (AC Level)

 AERO/EO (Election In-charge at Tehsil/Taluk level)

 Election Officers – Election Naib Tahsildar, Election Kanoongo, Election Patwari, etc.

 BLO Supervisor (Field officer to oversee BLO activities)

 BLO (Through BLO Net app)

 Data Entry Operator (Permanent IT Staff at AERO/ERO office)







 Enter Number of Forms Received

 Data Entry of offline forms Received

 Upload scanned documents

 Enter BLO field verification report 

 For forms 

 For Suo moto Cases

 House to House verification- data entry of Unenrolled citizen, Prospective voters on 01.01. 2019, 
Permanently Shifted/ Dead, Multiple Entries, Corrections in Entries, updating Polling Station 
details.

 Offline Data Entry of formats 

 Marked & PWD Electors



Data entry operator Home Page



Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject



 After clicking on this the forms data entry screen will open, which contains all 
types of forms so that operator can select proper form, make entry and submit 
the form. 

 This screen also contains guidelines, in ‘.pdf’ format, on how to fill the forms.

Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject



Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject



Matching Forms found
REF NO Name Age Gender RLN Name RLN 

Type
Photo

OACXXXXXXX Ram Kumar 26 Male Balram F

EDRXXXXXX Ram Kumar 27 Male Balram F

Cancel Submit



 By clicking on this tab Data Entry operator can upload scanned documents for 
further verification and for record purposes. Here Operator can find forms by 
reference id, form type, and duration when forms were submitted.

Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject



Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject



Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject



Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject

 When Operator clicks on this tab he/ she gets list of forms which are under process. 
Here forms 6/ 6A/ 7/ 8/ 8A/001 could be selected.   He/ she can filter list on the basis 
of date/part number. Operator can also search forms on the basis of either form 
number or EPIC number. After clicking on ‘Process’ link he/ she gets forms on screen 
which contain applicant’s personal and family details. Here operator makes entry of 
field verification report. 



Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject



Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject



Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject



Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject

 When Operator clicks on this tab he/ she gets list of access to formats for filling up the
H2H data collected, selected format need to fill at data Entry level













 Electoral Roll Related
• For form processing
• For Suo Muto Cases, if any

 Polling Station
• Corrections to be done w.r.t. Urban/Rural, Addition, Deletion, AMF & Improved Map

 Monitoring Report
 Form Processing

• Assign Part/Section
• Request deletion to other ERO
• Submission to ERO for Approval or Rejection

 Electoral Officer Details







Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject



Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject



Assign Part/Section

After clicking on this tab AERO/EO gets the list of submitted forms whose Part/ 
Section number is not assigned. He/ she can assign/ reassign part number/ section 
number here.  Also checklist for filed verification by BLO is generated and handed 
over to the BLO.

Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject



Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject



Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject













Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject



Request deletion to other ERO

After clicking on this tab a list of submitted forms will be displayed on screen. By
clicking the ‘Process’ button in list a form processing panel gets opened on screen
which contain information about applicant’s personal details, family details, field
verification report. If applicant has mentioned part IV details in the form then it will
be displayed on the form processing panel along with the ‘deletion request’ button
for sending the deletion request to other ERO. If deletion request is already sent then
it’s status is shown instead of the ‘deletion request’ button

Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject



Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject



Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject

Submission to ERO for approval or rejection

After clicking on this tab AERO gets a list of forms which could be further filtered on
the basis of field verified, BLO assign, and part assign, etc. AERO checks the BLO field
verification report and submits the same to ERO along with his remarks.



Submission to ERO for approval or rejection

Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject



Administrative Role of ERO

 Electoral Roll Related
• For form processing
• For Suo Muto Cases, if any

 Polling Station
• Corrections to be done w.r.t. Urban/Rural, Addition, Deletion, AMF & Improved Map

 Section Creation/Polling Station
 Monitoring Report
 Electoral Officer Management (BLO, BLO Supervisor, Election Naib Tahsildar,

Election Kanoongo, Election Patwari etc.)



Process Role of ERO

 Suo Moto Action
 Form Processing

• ERO Order Accept
• Deletion Request to/from other ERO
• AC Change Log

 Approval of Marked & PWD Elector
 EPIC Printing





 The functionality for disposal of forms is
available on form processing tile. Once clicked
it will open the following screen



ERO Order Accept/Reject

 When ERO clicks on this tab he/ she will get the list of forms which are under process.
 Here forms 6/6A/ 7/ 8/8A could be selected. These forms could be in different states

like BLO Appointed, field verified etc. Results could also be filtered on basis of date,
part number etc. Forms could also be searched based on either form number or EPIC
number. After clicking on ‘Process’ link he/ she gets form on screen which contain
information about applicant’s personal details, family details and field verification
report.

 If ERO has any doubt he/ she can schedule hearing or accept the application.

Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject



ERO Order Accept/Reject
 The remarks of AERO and supervisor are shown along with the officers details 

before passing order.

Form Receipt Digitization Upload 
Documents Part Assign Checklist 

Generation
Verification 

Report
Submission to 

ERO Accept/Reject



EPIC Printing

When clicked on processed records, it opens
the list of records for which the EPIC no. has
been generated.

In the list, clicking on EPIC generated shows the e-Roll details and option for 
EPIC preview



 After clicking on EPIC Preview it opens
the EPIC layout which can be printed
from browser window.

 EPIC printing

 In the list clicking on EPIC generated shows the ERoll details and button for EPIC preview

EPIC Printing



Deletion Request to/ from other ERO

 When ERO clicks on this tab he/ she get the list of forms for which deletion request
has been sent to / Received from other ERO. The processing status can be seen here
whether it is Pending/Under Process/ Processed
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 In ERO Login, Polling stations details of the AC are listed under “Polling Stations”
on homepage.

 All the polling station details like Improved Maps, AMF details etc. will have to
be verified and updated here.

 ERO has to click on “Details” and then click on individual Part. Now the details
will open up for verification and updation.

Polling Station Details
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Polling Station Details Verification

Polling Station Details Update
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Extended Facilities Details Update
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 In ERO Login, Part/Section Creation is available under “Polling Stations” on
homepage.

 After clicking on “Polling Stations” ERO has to click on “Part Creation” under “Polling
Station with Section Details”. Now the details will open up for creation of Part.

 Similarly ERO has to click on “Add/ Update Section List” under “Polling Station with
Section Details” for creation/deletion/modification of Section.

Polling Station Details
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Part Creation (Append to existing)

Part Creation (Create in between two parts)
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Part Creation (Create in between two parts)

Pa
rt

/S
ec

ti
on

 C
re

at
io

n



Section Creation

New Section Details Entry
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Login as ERO and from the Homepage of ERO Click on the tile of “Suo Moto
Action for ERO”. Now ERO will be seeing the Suo Moto Actions.



There are possible multiple entries of an elector in electoral roll which can be
reported by BLOs, by Stakeholders and by Other Sources. Checklist be
generated & printed by ERO and handed over to BLO for field verification.
Both persons are present then hearing notice will be generated and ERO will
take decision.

List of Identified multiple entries



Two or more electors

ERO / AERO(s)

BLO(s)

Field Verification

Data Entry Operator(s)

Checklist Entry

ERO / AERO(s)

Check and Generate Deletion notices if 
deletion is required

ERO/ AERO

Take the Decision with or without 
Hearing

Data Entry Operator Dashboard
Search/Entry of Entries reported by BLO or 

Stakeholder

AC Number Part Number Serial Number EPIC NAME

Generate Checklist



Deletion Notice Generated

BLO Checklist Entry



Notice for Deletion



Removal of Multiple Entry



Cases: There are two sources for providing the input for death cases
1. Registered Death Cases
2. Reported Death – Get Form -7 if possible/if not suo-moto

a. Reported by BLO
b.      Stakeholder

Registered Death Cases: For identified entry for registered death, a checklist is
printed and handed over to BLO for verification of these death cases. All
accepted cases will be deleted from the electoral roll.

Reported Death: Data entry will be done by Data Entry Operator and checklist 
will be generated by ERO concerned. A checklist is printed and handed over to 
BLO for verification of these death cases. If Form -7 may be obtained by BLO 
from family or neighbor, process or else suo-moto action.  A notice is to be 
served. All accepted cases will be deleted from the electoral roll.  



ERO / AERO

Manually identify & put part/ Sl. Number
if not found then Match with provable elector, 100% DSE match in Part/AC/District and select entry

Generate Checklist

BLO

Field Verification

Data Entry Operator

Checklist Entry

ERO / AERO

ERO/AERO

Take the Decision with/without Hearing 

Check and Deletion notices will be

Generated if deletion is required

Registered Death Cases Pushed
from Web Service/ Picked up
from excel sheet or Entry from
DEO Login.



ERO / AERO

Generate Checklist

BLO

Field Verification

Data Entry Operator

Checklist Entry

ERO / AERO

Check and Deletion notices will be

Generated if deletion is required

ERO/ AERO

Take the Decision with or without Hearing



BLO Checklist Entry



Notice for Deletion



The information for Permanently Shifted Electors can be provided by
BLOs, by Stakeholders and by Other Sources. An Individual elector or a
complete family may shift to other place. In both cases checklist is
printed and handed over to BLO for verification.

If Form -7 may be obtained by BLO from family, process or else suo-
moto action. A notice is to be served.

All accepted cases will be deleted from the electoral roll.



Two or more electors

ERO / AERO(s)

BLO(s)

Field Verification

Data Entry Operator(s)

Checklist Entry

ERO / AERO(s)

Check and Generate Deletion notices if 
deletion is required

ERO/ AERO

Take the Decision with or without 
Hearing

Data Entry Operator Dashboard
Search/Entry of Entries reported by BLO or 

Stakeholder

AC Number Part Number Serial Number EPIC NAME

Generate Checklist



BLO Checklist Entry
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Notice for Deletion
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Stage 1: Matching of Photographs for Identified DSE
 All the records identified as DSE will be listed Part wise in ERO login for

matching of photographs. Click on “Process” to process the individual DSE
record.

 A pop up window will open up containing the photographs of DSEs for this
record (Note: Pls make sure that Pop up is not blocked by the browser).

 The photograph at left side is of the reference record which is to be matched
with right side photograph.

 The matching can be done in three categories “Not Matching”, “Matching” or
“Doubtful”. After clicking on category, ERO has to submit the record. This process
has to be done for all the photographs appearing on right side.

 If Photo is not matched then entry will be marked as verified and both entries
will be removed from DSE list and flag will be set as “No DSE”.
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List of Identified DSEs

Matching of Photographs
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Stage 2: Photo Matched/Doubtful
 If ERO marks the Photo is matching or doubtful then in both cases checklist will

be generated & printed by ERO and handed over to BLO for field verification.
 In Processing State drop down select the status as “Photo matched” and select

the Part No. Then click on “Search”. All the “Photo Matched” and “Doubtful”
cases will list here.

 Checklist can be be generated by clicking on “Generate Checklist” in Process
header for individual records.



Checklist Generation

BLO Checklist
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Stage 3: Field Verification
After field verification by BLO, the report will be entered in the system by
data entry operator. After that these record will list in “Field Verified”
records.
Case 1: Both persons are different then entry will be marked as verified and both

entries will be removed from DSE list and flag will be set as “No DSE”.
Case 2: Both persons are same then notice will be generated and date on which

notice for hearing is served will be entered in the system. After hearing it will be
handled as per the process otherwise name can be deleted by ERO by giving
remarks.
Case 3: Reported entries are in different parts
o Case 3a: One BLO reported applicant is present & verified, Other BLO reported applicant is absent then notice

will be generated and date on which notice for hearing is served will be entered in the system. After hearing,
it will be handled as per the process otherwise name can be deleted by ERO by giving remarks.

o Case 3b: Both BLO’s reported applicant is present & verified, the ERO(s) will schedule hearing on some date
and time as is done in West Bengal then it will be handled as per the process and both entries will be
removed from DSE list and flag will be set as “No DSE”, if on hearing both persons are present.



Processing of Field Verified Records

BLO Checklist Entry
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Stage 4: Deletion Notice Issued
All the records for which deletion notice is issued will list in “Deletion Notice Issued” records.

Notice for Deletion

Stage 5: Deletion of Record
All the records for which deletion has been done will list in “Deleted” records.
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s There are 14 types of logical errors. The correction of these errors will be
done either through Table Top exercise or through filling up the Form
collected by BLO during field visit. The form reference number will be
filled against the record listed in logical error.

Logical Errors



Error No. 1: Voter first/last name is Null/Junk Characters

If Form 6 is available then correction can be done by clicking on “Correct” action link else checklist is
generated and handed over to BLO for field verification. Accordingly Form 8 shall be filled and further
processed. The reference number of that Form 8 will be filled under “Correct” action link.

List of Logical Error Records

Checklist Generation
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Error No. 2:  Part No. is Null/Junk Characters

This is a table top exercise to be done at ERO level.

Error No. 3: Serial No. of the Voter is Null/Junk Characters

This is a table top exercise to be done at ERO level.

Error No 4: Section No. is Null/Junk Characters

This is a table top exercise to be done at ERO levelRe
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Error No 5: Voter relationship other than # M, F, H, O or m, f, h, o/Junk Characters

If Form 6 is available then correction can be done by clicking on “Correct” action link
else checklist is generated and handed over to BLO for field verification. Accordingly
Form 8 shall be filled and further processed. The reference number of that Form 8 will
be filled under “Correct” action link.

List of Logical Error Records

Checklist Generation
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Error No 6: Voter Sex other than M, F, TG (Third Gender)/Junk Characters

If Form 6 is available then correction can be done by clicking on “Correct” action link
else checklist is generated and handed over to BLO for field verification. Accordingly
Form 8 shall be filled and further processed. The reference number of that Form 8 will
be filled under “Correct” action link.

List of Logical Error Records

Checklist Generation
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Correction (Table Top/Through Form)

Re
m

ov
al

 o
f 

Lo
gi

ca
l E

rr
or

s



Error No 7: Voter gender is male but relationship is H/Junk Characters

If Form 6 is available then correction can be done by clicking on “Correct” action link
else checklist is generated and handed over to BLO for field verification. Accordingly
Form 8 shall be filled and further processed. The reference number of that Form 8 will
be filled under “Correct” action link.

List of Logical Error Records

Checklist Generation
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Correction (Table Top/Through Form)
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Error No 8: Voter relatives name is blank/Junk Characters

If Form 6 is available then correction can be done by clicking on “Correct” action link
else checklist is generated and handed over to BLO for field verification. Accordingly
Form 8 shall be filled and further processed. The reference number of that Form 8 will
be filled under “Correct” action link.

List of Logical Error Records

Checklist Generation
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Error No 9: EPIC No. not standard 10 digit (3 Alphabets + numerals)

System will generate list of non-standard EPIC and field verification will be done to
ensure that the person is available. If not, remove as permanently shifted/dead as the
case may be. If yes, check whether all entries are correct. If not, take form-8. If all
correct, then ERO issues new EPIC Number. System will maintain both the EPIC
numbers, same will be printed on EPIC card.

List of Logical Error Records

Checklist Generation
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Error No 10: Age is less than 18 /Junk Characters

If Form 6 is available then correction can be done by clicking on “Correct” action link
else checklist is generated and handed over to BLO for field verification. Accordingly
Form 8 shall be filled and further processed. The reference number of that Form 8 will
be filled under “Correct” action link. For less than 18 years, record will be deleted by
ERO by giving remarks.

List of Logical Error Records

Checklist Generation

Re
m

ov
al

 o
f 

Lo
gi

ca
l E

rr
or

s



Correction (Table Top/Through Form)
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Error No 11: Photograph exist but ID Card No. is not available

A checklist is generated and handed over to BLO for field verification to ensure that
the person is available. If not, remove as permanently shifted/dead as the case may
be. If yes, check whether all entries are correct. If not, take form-8. If all correct, then
ERO issues new EPIC No.

List of Logical Error Records

Checklist Generation
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Error No 12: ID Card No. exist but Photograph is not available

If Form 6 is available then correction can be done by clicking on “Correct” action link
else checklist is generated and handed over to BLO for field verification. Accordingly
Form 8 shall be filled and further processed. The reference number of that Form 8 will
be filled under “Correct” action link.

List of Logical Error Records

Checklist Generation
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Error No 13: List of Records where EPIC No. is repeating
In this case, Checklists are generated and field verification to be done at both places. If both electors
are present then a new EPIC number to be generated for the later issued EPIC Number. If it is the same
person then the entry has be removed where elector does not reside.

List of Logical Error Records

Checklist Generation
Error No 14: Number of sections having no voters

This is a table top exercise to be done at ERO level.
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All the records of electors will be listed Part wise in ERO login for quality
checking of photograph. Click on “Details” to process the individual record. A
pop up window will open up containing the photograph of elector (Note: pls
make sure that Pop up is not blocked by the browser).

Now ERO has to verify that the Image Quality is good enough to identify
elector. If, Yes, then record will be marked as verified as good quality. If, No,
then BLO has to collect a good quality photograph from elector along with Form
8 and it will be processed. The reference number of that Form 8 will be filled
here.Re
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ERO / AERO

BLO

Collect Photo & form 8

Data Entry Operator

Upload Photo & Corrections

ERO / AERO

Check and verify

ERO/ AERO

Take the Decision with or without Hearing

NO

Yes, No action.Check & See 
quality of Photo
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List of Records for Photo Quality Checking

Photo Quality Checking

 After clicking on
details button, it will
the open photograph
along with the system
generated details.

 ERO can mark it good
or bad.
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The moment after digitization of form 6, checklist is generated for any existing elector who has 
applied for migration to a new Assembly constituency anywhere in Country, on the Dashboard of 
ERO of existing Assembly constituency that entry will be MARKED FOR MIGRATION.

This Status will be available as No. and as Alerts in Dashboard. 

Entry will be frozen for any action till decision is taken on the Form 6 by ERO of new place.

On accepting the request for inclusion by ERO of New AC, Entry Alert status will change to EPIC 
to BE Migrated.

ERO/AERO of new place need to press MIGRATE EPIC for the Entry immediately thereafter (3 
days), so the New AC ERO may update ERoll with migrated existing EPIC No. of Elector. 

ERO may get alert if EPIC not migrated in 3 days. 

On 5th day DEO and 7th Day CEO will get alert if ERO does not migrate EPIC.

Tracking of all such time barred migration cases would be kept for Audit in MIS.
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BLO during his field visit will verify that an elector is “PWD” 
elector or “Marked” elector. BLO report will be digitized by the 
data entry operator and after the approval of ERO the entry of 
the elector will be marked as “PWD” elector or “Marked” elector. 



Administrative Role of DEO
 Monitor and periodically review the progress of form processing
 Important Indicators 
 Alerts 
 Highlights
 ER Analysis
 Review the Electoral Details of the State.
 Approve the proposed modifications/deletions/additions in P.S. by 

EROs
 Review the Polling Station Details w.r.t. improved images, maps, AMF 

etc.
 Monitoring Formats



Processing Role of DEO

 Process AC/District Change Request 
 Death Entry
 Electoral Officer Details (ERO,AERO,BLO, Data Entry Opr)
 Section Creation/Polling station
 Appeal to DEO 





Projected Population Data Entry(Gender Wise/Age Wise)
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Offline Data Entry of Formats 



Projected Population Data Entry(Gender Wise and District Wise/AC Wise)
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Projected Population Data Entry(Age Wise and District Wise/AC Wise)
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Processing Role of CEO

 Electoral Officer Details (ERO,AERO,BLO, Data Entry Opr)
 Appeal to CEO 
 Revision Schedule



Monitoring Role of CEO

 Monitor and periodically review the progress of form processing
 Important Indicators 
 Alerts 
 Highlights
 ER Analysis
 Review the Electoral Details of the State.
 Review the Polling Station Details of the State.
 Monitoring Formats



 To fix time limit of individual activities to be done for form processing with in overall 
limit of 50 days in continuous addition and 30 days during summary revision + 7days for 
difficult area.

 Enter correct designation for ER Officials in state and Map the Role and responsibilities 
of each Officer in ER management.

 Enable/ disable auto translation
 To fix ten days’ timeline of form processing once elections are announced.
 Control table modifications :Control table for section details which all fields to be kept.
 Election Officers Management:  Updating details of DEOs and officer role mapping
 Updating Revision schedules AC wise.
 Synchronization  management and status: Management of State server and 

synchronisation of UNPER and NVSP. 
 Display details of last updates at and Entries updated, NVSP Form pushed details.
 EPIC Series Management Module,
 Query based search facilities.

Conti…





Registered Deaths: In cases of deceased electors, Electoral Registration
Officer can make deletion on the basis of death certificate from a competent
authority (Registrar of Births & Deaths, Local Bodies, Sarpanch, Ward
Member etc.)

Reported Deaths: Death reported through Form 7 from immediate
relatives/immediate neighbors/friends of the elector concerned or through a
report duly prepared by the Booth Level Officer with statements of at least
two persons residing in the locality.

Permanently Shifted: An elector who has left his place of ordinary
residence and gone to some other place and there is no possibility of his
returning back to the place.

DSE: Demographic Similar Entries (DSE) found by ERONET software are
those entries which are found to be Similar in Name, Relation Name etc. In
these cases the field verification must be done in each and every case and
name of the elector should be retained in electoral roll only at the place
where he is found to beordinarily residing.

Logical Error: Logical Errors are found out through ERONET software,
these are those errors which are found in the electoral roll. Logical Error are
14 in numbers and can be found in both DRAFT PUBLICATION and FINAL
PUBLICATION.



 Rural PS above 1200: A Rural Polling Station 
having above 1200 electors in rural area. 

 Urban PS above 1400: A Urban Polling Station 
having above 1400 electors in urban area. 

 PS images not available: Images of Polling 
Station which are not available with the system.

 EPIC with old Series: EPIC numbers which are 
not confirmed to the new pattern of 10 digits

 Poor Photo Quality: Photo is not matching to 
the benchmark & it need to be changed.

 Pending DEO Assignment: Assignment of the 
DEO which need to be done in respect of 
ERONET.

 (21+) First Time Voters: Number of Total First 
Time Voters in above 21+ age group.



 Forms Pending Beyond Time Limit: Forms which have crossed 
their stipulated time limit and they need immediate 
attention.

 Disposed Beyond Time Limit : Forms which have been 
disposed after they had crossed their stipulated time limit.

 Request Sent To Other ERO For EPIC Migration: Deletion 
Request sent by the ERO (New Residence) to another ERO 
(Old Residence) in the case of Migration.

 Request received from Other ERO For EPIC Migration: 
Deletion Request received from other ERO (New Residence) 
to previous ERO (Old Residence) in the case of Migration.

 Appeal Pending To CEO: Number of appeals, in which 
applicant wants to change the decision of DEO.

 Appeal Pending To DEO: Number of Appeals, in which 
applicant wants to change the decision of ERO.



 Total:  Number of Total Electors.

 Male: Number of Total Male Electors.

 Female: Number of Total Female Electors.

 Third Gender: Number of Total Third Gender Electors.

 PER: Photo Electoral roll. 

 EPIC: Electors Photo Identity Card. Electors who are having 
EPIC card.



 EP Ratio : Eligible elector population and the 
estimated total population in the country for a year is 
presented as Elector Population (EP) ratio.

 Gender Ratio : Gender ratio of the population should 
match with the elector gender ratio.(The proportion 
of males to females in a given population, usually 
expressed as the number of males per 1000 females)

 Young Voters (18-19): Number of Total Young Voters in 
the age group of 18-19.

 70+ Voters: Number of Total 70+ age group Voters.

 80+ Voters: Number of Total 80+ age group Voters.

 100+ Voters: Number of Total 100+ age group Voters.



 Forms Received: How many forms have been received.
 Forms Digitized: How many received forms have been digitized.
 Form Uploaded: How many scanned Forms had been uploaded. 
 Documents Uploaded: How many supported documents like Address Proof, Date 

of Birth Proof, have been uploaded. 
 Incomplete Forms: How many forms received, which have incomplete entries in 

the forms.
 Assigned to BLO: BLO having this <number> of form <Form Category> assigned for 

field verification           
 Field Verified: Number of field verification already done by BLO.



 Checklist Uploaded: Uploaded Checklist after verification by BLO.
 Hearing Scheduled: Numbers of cases listed for hearing Scheduled.
 Pending Decision: Decision waited for form disposable at their end.
 Rejected: How many forms rejected.
 Accepted: How many forms accepted.
 Eroll Updated: How many applications have already updated in Eroll. 
 Pending Eroll Update: How many applications still pending to be updated in Eroll.







It Consists of:

 ELECTORS Details
 Logical Errors
 DSE
 Gender Ratio
 EP Ratio
 Search Details
 ER Analysis Formats
 Forms Summary
 Special Drive Summary





It Contains the following details:-

 Polling Station Details
 Polling Station with Section Details
 Rural & Urban Polling Stations With Elector Count
 Improved Maps
 Assured Minimum Facility
 Extended Minimum Facility
 Probable Polling Station Details









The purpose of Monitoring Reports is to:

 Review progress of document preparation against the timetable and milestones in 
the local development scheme.

 Assess and review the extent to which policies in local development documents are 
being implemented.

 Explain what steps should be taken to ensure that policies are implemented.
 Set out whether policies are to be amended or replaced.





When CEO clicks on this tab he/ she will get the list of forms. Here forms 6/ 6A/ 7/ 8/ 8A could be selected. These 
forms could be in different states like

Results could also be filtered on basis of Forms could also be searched based on either form number or EPIC 
number. After clicking on ‘Details’ link he/ she gets form on screen which contain information about applicant’s 
personal Details, family details and field verification report.

Forms Progress Status

Forms Received Checklist Uploaded
Forms Digitized Hearing Scheduled
Form Uploaded Pending Decision
Documents Uploaded Rejected
Incomplete Forms Accepted
Assigned to BLO Eroll Updated 
Field Verified Pending Eroll Update





CEO can View /Edit/Update below officers details

 District Election Officer  
 Electoral Registration Officer
 Assistant Electoral Registration Officer 
 Election Supervisor 
 BLO Supervisor 
 BLO 
 Data Entry Operator





Weekly Report of Special Summary Revision

http://eronet.ecinet.in/ERONet/Dashboard/SpecialSummaryRevision�












 Monitor the progress of forms processing, delays thereof if any, issues thereof if any 
and delivery of EPIC cards to enrolled electors at the State level.

 Submit weekly report to Commission for information along with recommendation if 
any. Copy of recommendation be routed through ER division.

 Convey any specific changes in Enrolment schedule to ER division, so that the same 
can be updated on ERO net

 Communicate to CEOs about issues in health parameters if any.

 Approve, monitor and report progress of ER health parameters and action taken by 
CEOs/DEOs/EROs for improving the same.



ER division of ECI is responsible for preparing revision schedules and announce it after taking due
approval. In ERO-Net ECI admin login credentials would be developed for
 Uploading the revision schedules

 Checking ER health parameters at National Level

 Providing State and District Level Projected population based on Census Data, which CEO and DEOs can refer and 
finalize.

 Generating Format I to VIII every month and submitting to appropriate authority for information along with 
recommendation if any, for further improvement of these parameters.

 Review the complaint disposal and report the status every month.

 Based on complaints, information and suggestions received from citizens/electors/political parties, put up the status to 
Commission with recommendation if any.

 Conduct VC once a quarter of the year with all CEOs and share the experiences, take up suggestions and inform about 
any issue observed during the period. Up-date respective authorities about the outcome of VC meeting.

 Provide training to Zonal Secretaries time to time and keep them updated about any new instructions etc.

 Review Zonal Secretaries for time barred disposal of the cases and/or non disposal of the cases.



A Central data base of Electoral Roll, for achieving a control on to simultaneous addition and
deletion, and bringing in similar procedures with direct monitoring by all tiers of higher
officials, so as to reduce possibility of un-noticed errors to pop in within the Electoral Roll, a
National Electoral Roll Data based acronym as “Unified National Photo Electoral Roll
(UNPER)” was created. UNPER thus becomes a main data base on which ERO-Net system is
developed to

 Migration of Entry is noticed and monitored clearly

 Provide accessibility to EROs to operate upon through well defined
processes

 Can be localized for minor variants in the processes without lawfully
disturbing the main procedure.

 State Level Data bases can be populated for local use, if required.







For smooth functioning of ERO Net a minimum level of IT infrastructure is expected at 
different levels as stated below:
Adequate number of Desk Top/ Lap Top Computers depending on the workload with 
minimum 4 GB RAM, 500 GB HTD, 128 KB Cache, minimum P IV Processor (or higher).
Desk Jet Printers in adequate number depending upon the number of persons authorized to 
take prints.
Standalone Scanners if not available with printers. ERO-Net also has a provision to scan 
documents and photographs using mobile phone camera)
Software
 Licenced version of latest Window Operating system, It may be noted that Microsoft has 

stopped support Windows XP and lower versions of OS.
 Adobe Acrobat latest version,
 Latest licensed Antivirus software.



Reliable Internet connectivity of minimum bandwidth, 
 At CEO Offices: minimum 4 MBPS, 1:1 throughout the day

 At DEO Offices: minimum 2 MBPS, 1:1 throughout the day.
 At ERO Offices: minimum 1 MBPS, 1:1 throughout the day.

Uninterrupted power supply connected through conditioned unit to all PCs.  The UPS should 
have live batteries.  It may be noted that the life of the battery is variable depending on 
power supply conditions and may demand change earlier than its prescribed life based on 
number and duration of failures of electricity supply.  The number of charging and 
discharging cycles for the battery are fixed. Also the parameter ampere hour of the battery 
indicates its capacity to provide power for definite number of hours, before it discharges to 
full.  Once 100% 

Smart mobile phones to supervisory officers who need to use ERO Net Mobile App.



To implement ERO-Net in effective and hassle-free way sufficient IT
personnel namely Programmers are required to be deployed at CEO office
and DEO office while Data Entry Operators in sufficient number depending
on the workload and phase of the ER revision are to be deployed at DEO
office and ERO office. A compulsory one day training need to be given to
each of the programmer and Data Entry Operators before they are asked to
work on ERO Net. Training is to be imparted by SLMT, DLMT and ACLMT at
CEO, DEO and ERO level respectively.



At CEO Offices

State Informatics Officer (SIO) from NIC shall be involved to ensure proper 
internet connectivity at all levels through state. SIO may also help in 
maintaining security of Network, Database and IT Applications. Adequate 
numbers of Programmers need to be deployed having proper skill set.

Educational Qualification :  
Minimum Graduate in Engineering with Computer Science, Computer 

Technology or Computer Engineering, or equivalent.

Skill Set:

 DOT NET, MS SQL, Java and Reports.



At DEO Offices

District Informatics Officers (DIOs) are deployed in each District from NIC.
Depending upon the workload to DIO in the district, additional Support Engineer
of the qualification and skill sets specified above for CEO Offices need to be
deployed. DIOs, however, will have to discharge the duty of technical support to
DEO and ERO Offices within his district. DIO should regularly and periodically visit
ERO and AERO Offices to check infrastructure, capacity of manpower and provide
technical support. At least one Data Entry Operator may be deployed at DEO
Office. The Data Entry Operator should be Graduate, certified Data Entry
Operator on Computer and should have a minimum 40 words per minute typing
speed. He should also be computer savvy and certified operator.



At ERO Offices

ERO Offices need to have appropriate number of Data Entry Operators.
However, one Data Entry Operator has to be compulsorily available
throughout the year and he should perform only electoral roll related
activities. Depending upon the activities, number of Data Entry Operators
could be increased periodically for a specific period within a year. The Data
Entry Operator should be Graduate, certified Data Entry Operator on
Computer and should have a minimum 40 words per minute typing speed.
He should also be computer savvy and certified operator.



Data Entry Operator
 Check computer system, internet speed and browser history deleted on daily basis.
 Daily total no. of forms (6, 6A, 7, 8 & 8A) received and digitized.
 Check for any update available for user software’s like operating system, browser, antivirus etc. on 

periodically basis.
 Ensure that number of hard copy forms received is update on ERO net Portal daily.
 Match this number periodically with second point above to ensure that all forms are digitized.
 Scanning for documents should be done with 200 DPI only.
 Verification related documents should be scanned black and white
 Photograph should be scanned in colour gray scale with 200 DPI only.
 DO NOT CHANGE THE DIMENSION OF THE PHOTOGRAPH. IT SHOULD BE AS RECEIVED ONLY.
 Check Battery of of offline UPS used.
 Inform any technical issues to DIO immediately and seek his help to resolve.
 Check network speed available daily and maintain a record. To be shared periodically with DIO and ERO.
 Entry of BLO report and its scanned copy is uploaded in ERO-Net in time.



ERO Office

 Monitor the progress of form processing weekly. If anomalies or delays are seen then interact 
with BLO on phone or in personal meeting at least once a month.

 Ensure maintenance and upkeep of Computer, printer, UPS and scanner in office.
 Ensure continuous and conditioned  electricity power supply.
 Ensure verification of Data entry operator on his joining. As far as possible maintain his services 

for longer period.
 Ensure induction training programme for Newly joining Data entry operators and BLOs. Educate 

them about ER processes completely. Never allow Data entry operator to copy downloaded 
information from ERO-Net to be taken away from the office.

 Verify BLA and enter and keep his details updated.
 Form disposal, Appeal Cases, EPIC Generation, Updating E-roll, on daily basis.
 Gender Ratio, EP Ratio, Age Cohort etc of respective AC on periodically basis.
 Appropriate specification or a PC or Laptop or Table need to be verified on periodically basis.
 Review ER health parameters once a month and prepare a plan for improving it.



CEO/DEO Office
 Checking the disposals of forms, Managing Formats, Checking of Synchronization Services,  and Infrastructure at 

CEO/DEO Offices on daily basis
 Schedule Hearing Cases, Manpower Up-dation/Control table, Polling Station Up-dation, Enabling/Disabling of 

Form Processing, Special form’s Enable/Disable, ER Operations Enable/Disable on periodically basis.
 Review ER health parameters once a month and prepare a plan for improving it.
 DEOs should take meetings with DIO and review network connectivity and availability every week once at least.
 CEO should review Network and internet connectivity with SIO every month and plan for improvement.
 Monthly progress and Action Taken report on following should be submitted to ECI
 Complaint disposal
 Form processing
 ER health improvement methods adopted 
 Ensure availability of Data Entry operator at ERO and DEO offices
 Ensure timely payments to BLO and BLO Supervisors.



Alerts and Notifications will be generated by system and Sent to

 Applicant
 AERO/ERO/EO
 Supervisor
 BLO, ERO, Consulting ERO

As e-mail, SMS and on Mobile App

Contact information as uploaded currently on ecinet.in will be used



MiD - 1 Your Application has been received for addition/ shifting/ deletion/ correction/ Objection. Use <id> for future
reference

MiD - 2 Your Application is incomplete as <particulars> not furnished. Re-submit with complete details.

MiD - 3 Your entry in electoral roll <sl. no., part no.> has been proposed for deletion as <Shifted/Repeat Entry> Use<id>
to get details.

MiD - 4 BLO <name, mobile No.> may contact/ verify you between <date> to <date>
MiD - 5 BLO <name> verification of your application done on <date>
MiD - 6 Your application <id> has been rejected by ERO due to <reason>. You may appeal to DEO <designation,

address> before <date>
MiD - 7 Visit ERO office at <venue>on <date> between <time> to <time> for Personal hearing for your application <id>

MiD – 8(fresh
inclusion)
MiD-8a (Others)

<Name> has been deleted from/ added in/corrected in electoral Roll at <Sr. no.> in <part no.> within <AC
name> on <date>.

For corrected EPIC apply in Form 001.
MiD - 9 Your EPIC <No.> is sent to vendor for printing.
MiD - 10 Your EPIC <No.> is ready. Please collect during office hours from <address>/ BLO shall deliver it shortly/You will

receive it by Post.



MiD - 1 Appeal for <ref no.> to DEO/CEO has been received.
MiD - 1a Officer <name, mobile No.> may contact/verify you between <date> to <date>
MiD - 1b Field verification of your application done on <date> by Officer <name>.
MiD - 2 Your application <id> has been rejected by DEO due to <reason>. You may appeal to CEO

<address> before <date>.
MiD - 2a Your application <id> has been rejected by CEO due to <reason>.
MiD - 3 Personal hearing for your application <id> has been scheduled by DEO/ CEO on <date> between

<time> to <time> at <venue>
MiD - 4 Your appeal is upheld. ERO <constituency name> has been directed to carry out changes in

electoral Rolls.
MiD - 5 <Name> has been added in/deleted from electoral Roll at <Sr. no.> in <part no.> within <AC name>

on <date>.
MiD –
8(fresh
inclusion)
MiD-8a
(Others)

<Name> has been deleted from/ added in/corrected in electoral Roll at <Sr. no.> in <part no.> within
<AC name> on <date>.

For corrected EPIC apply in Form 001.

MiD - 9 Your EPIC <No.> is sent to vendor for printing.
MiD - 10 Your EPIC <No.> is ready. Please collect during office hours from <address>/ BLO shall deliver it

shortly/You will receive it by Post.



MiD - 1 Application <id> after BLO field verification on <date> and EO/ AERO scrutiny on <date> is
ready for your decision/ since <date>. Please process/ Early.

MiD – 2
(In case of
delayed action)

Application <id> after BLO re-verification <date> and EO/ AERO scrutiny on <date> is
ready for your decision/ since <date>. Please process/ Early.

MiD - 3 Reminder. Hearing for application <id> has been scheduled on <date> at <time>.
MiD - 4 Application <id> in form <6> for your AC <part/ sl. No.> has been registered for migration at

ERO <AC No., name, state> is pending for since <date>. Report to be sent on or before
<date>.

MiD – 5 (In case of
delayed action)

Applicant <id> with EPIC < No.> has been migrated and added to electoral Roll at <Sr.
No.> in part no. <part no.> of <AC No., name, state> on DEFAULT.

MiD - 5a Applicant <id> with EPIC < No.> has been migrated and added to electoral Roll at <Sr.
No.> in part no. <part no.> of <AC No., name, state>.



MiD - 1 Application <Count> in <Count>part nos. has been submitted in Form 6<Count>/ 6A<Count>/
7<Count>/ 8<Count>/ 8A<Count>> on <Yesterday Date>

MiD - 2 Preliminary Scrutiny of Application <count> done and handed over for scanning on <Yesterday
Date>.

MiD - 3 Application <Count> scanning completed, Checklist Generated and issued for BLO <Count> for
Field verification on <Yesterday Date>

MiD - 4 Reminder. Hearing for application <id> has been scheduled on <date> at <time>
MiD - 5 Application <id> in form <6> for your AC <part/ sl. No.> has been registered for migration at ERO

<AC No., name, state>. Deletion of entry be done on or before <date>

MiD - 5a Application <id> in form <6> for your AC <part/ sl. No.> has been registered for migration at ERO
<AC No., name, state> is pending for deletion since <date>. Report to be sent on or before <date>

MiD - 6 Applicant <id> with EPIC <No.>has been migrated and added to electoral Roll at <Sr. No.> in part
no. <part no.> of <AC No., name, state> on DEFAULT.



MiD - 1 Applications <Count> in Form 6<Count>/ 6A<Count>/ 7<Count>/ 8<Count>/ 8A<Count>> on <Yesterday
Date> has been registered and checklist has been generated. Ready for BLOs <part Nos.> Field verification

MiD - 2 BLO <part No.>has/ has not submitted report for application <id> /in prescribed time limit.

MiD - 3 BLO <part No.> has submitted report for application <id> incomplete checklist. BLO re-verification required.



MiD - 1 Applications Form 6<Count>/ 6A<Count>/ 7<Count>/ 8<Count>/ 8A<Count>> on <Yesterday Date>
for your part has been registered for verification. Field verification to be done on or before <date>

MID - 1a Application <id> in form <6,8A> for your part has been registered for migration at ERO <AC No.,
name, state>.

MiD - 2 Checklist for Applications Form 6<Count>/ 6A<Count>/ 7<Count>/ 8<Count>/ 8A<Count>> on
<Yesterday Date> have been generated at ERO office, to be verified on or before <date>

MiD - 3 Application <id> BLO field verification report received as Correct/ incorrect due to <reason>.
MiD - 4 Application <id> has been allocated to you for re-verification
MiD - 5 Application <id> BLO field re-verification report received as Correct/ incorrect due to <reason>.
MiD - 6 <Name> has been added in/ deleted from electoral Roll at <Sr. no.> in <part no.> within <AC name>

on <date>

MiD - 7 Application <id> EPIC <No.> is sent for printing.
MiD - 8 Application <id> EPIC <No.> is ready. Please collect for delivery to applicant.





Proposed Timeline for Continuous Revision
Receipt of 
application

Digitization Checklist 
generation and 
assignment of 

BLO

BLO report
Submission 
(including 

checking by 
Supervisor)

Check by 
AERO/EO for  

Objection/ 
Migration/DSE

ERO Hearing, 
Review & Decision

EPIC migration & generation (new 
registration)

Printing at 
Centralized 

location

Printing at De-
centralized 
locations

P Online – P
Offline – P+2

Online – P+2
Offline – P+4

Online – P+17 
(P+2+13+2)
Offline – P+19
(P+4+13+2)

(i) Objections 
– Online –
P+20

Offline –
P+22

(i) Migration/D
SE –

Online – P+ 32
Offline –
P+34

(i) Objections –
a) with hearing

Online – P+35
Offline – P+37

b) without hearing
Online – P+27
Offline – P+29

(ii) Migration/DSE 
–
a) with hearing

Online – P+47
Offline – P+49

b) without hearing
Online – P+39
Offline – P+41

(i) Sending 
EPIC pdf to 
vendor 
EROs final 
order + 7 
days

(ii) Printing & 
Delivery at 
designated 
location

EROs final order 
+ 22 days

(i) Delivery to 
elector

EROs final order 
+ 37 days

(i) Sending 
EPIC pdf to 
vendor

EROs final order 
+ 2 days 

(ii) Printing &  
Delivery at 
designated 
location

EROs final order 
+ 17 days

(iii) Delivery to 
elector

EROs final 
order + 32 
days



Proposed Timeline for Summary Revision
Receipt of 
application

Digitization Checklist 
generation 

and 
assignment 

of BLO

BLO report
Submission 
(including 

checking by 
Supervisor)

Check by 
AERO/EO for  

Objection/ 
Migration/DSE

ERO Hearing, 
Review & 
Decision

EPIC migration & generation 
(new registration)

Printing at 
Centralized 

location

Printing at De-
centralized 
locations

P Online – P
Offline – P+2

Online – P+1
Offline – P+3

Online – P+9
(P+1+7+1)
Offline – P+11
(P+3+7+1)

(i) Objections –
Online – P+10

Offline –
P+12

(ii) 
Migration/DSE 
–

Online – P+16 
Offline –

P+18

(i) Objections –
a) with hearing

Online – P+17
Offline – P+19

b) without hearing
Online – P+13
Offline – P+15

(ii) Migration/DSE 
–
a) with hearing

Online – P+23
Offline – P+25

b) without hearing
Online – P+19
Offline – P+21

(i) Sending 
EPIC pdf to 
vendor 

EROs final 
order + 7 days

(ii) Printing & 
Delivery at 
designated 
location

EROs final 
order + 22 
days

(i)Delivery to 
elector

EROs final 
order + 37 
days

(i) Sending 
EPIC pdf to 
vendor

EROs final order 
+ 2 days 

(ii) Printing & 
Delivery at 
designated 
location

EROs final order 
+ 17 days

(iii) Delivery to 
elector

EROs final 
order + 32 
days



Proposed Escalation Matrix for time barred revision activities
Activities ERO DEO CEO ECI

Pending 
Digitizati
on

(i) Revision
Period –

P+3
(ii) Cont.

updation-
P+3

(i) Revision Period –
1st alert -
P+6
2nd alert -
P+8
(ii) Cont. updation-
a) 1st alert -
P+10
a) 2nd alert -
P+13

(i) Revision Period –
a)1st alert-
P+10
a)2nd alert-
P+12
(ii) Cont. updation-
a) 1st alert-
P+17
b) 2nd alert-
P+24

(i) Revision Period –
a)1st alert (Zonal Secretary)
P+19
a)2nd alert (Zonal Secretary &
DEC)
P+26
(ii) Cont. updation-
a) 1st alert (Zonal Secretary)
P+52
b) 2nd alert (Zonal Secretary &
DEC)
P+87



Proposed Escalation Matrix for time barred revision activities
Activities ERO DEO CEO ECI

2. Pending 
field 
verification 
(BLO/Super
visor 
report)

(i) Revision Period –
Online – P+10
Offline – P+12
(ii) Continuous
updation-
Online – P+27

Offline – P+29

(i) Revision Period –
a)1st alert -

Online – P+13
Offline – P+15
a)2nd alert -
Online – P+15
Offline – P+17
(ii) Continuous updation-
a)1st alert -

Online – P+34
Offline – P+36

a)2nd alert -
Online – P+37

Offline – P+39

(i) Revision Period –
1st alert -

Online – P+17
Offline – P+19
2nd alert -
Online – P+19
Offline – P+21
(ii)Continuous

updation-
1st alert -

Online – P+38
Offline – P+40
2nd alert -
Online – P+45
Offline – P+47

(i) Revision Period –
a)1st alert (Zonal Secretary)-
Online – P+26
Offline – P+28
a)2nd alert (Zonal Secretary &
DEC)-
Online – P+33
Offline – P+35
(ii)Continuous updation-
a)1st alert (Zonal Secretary)-
Online – P+73
Offline – P+75
a)2nd alert (Zonal Secretary &
DEC)-
Online – P+108
Offline – P+110



Proposed Escalation Matrix for time barred revision activities
Activities ERO DEO CEO ECI

3. Pending 
AERO 
checking

(i) Revision Period -
Specified period given 
for objection/ 
migration/DSE cases + 
24 hrs
(ii)  Cont. updation -
Specified period given 
for 
objection/migration/DS
E cases + 10 days

Revision Period -
1st alert – Specified period 

given for 
objection/migration/DSE 
cases + 4 days

2nd alert - Specified period 
given for 
objection/migration/DSE 
cases + 6 days

Cont. updation -
1st alert – Specified period 

given for 
objection/migration/DSE 
cases + 17 days

2nd alert - Specified period 
given for 
objection/migration/DSE 
cases + 20 days

(i) Revision Period -
1st alert – Specified period 

given for 
objection/migration/DSE 
cases + 8 days

2nd alert - Specified period 
given for 
objection/migration/DSE 
cases + 10 days

Cont. updation -
1st alert – Specified period 

given for 
objection/migration/DSE 
cases +  24 days

2nd alert - Specified period 
given for 
objection/migration/DSE 
cases +  31 days

(i) Revision Period -
a) 1st alert (Zonal Secretary) –
Specified period given for 
objection/migration/DSE cases + 
17 days
b) 2nd alert  (Zonal Secretary & 
DEC)- Specified period given for 
objection/migration/DSE cases + 
24 days
(ii) Cont. updation -
a) 1st alert (Zonal Secretary) –
Specified period given for 
objection/migration/DSE cases +  
59 days
b) 2nd alert  (Zonal Secretary & 
DEC)- Specified period given for 
objection/migration/DSE cases +  
94 days



Proposed Escalation Matrix for time barred revision activities
Activities ERO DEO CEO ECI

4. Pending 
EROs’ 
decision

NA Revision Period -
a) 1st alert – Specified 

period given for EROs’ 
decision + 3 days

b) 2nd alert - Specified 
period given for EROs’ 
decision + 5 days 

(ii)  Cont. updation -
a) 1st alert – Specified 

period given for EROs’ 
decision + 7 days

b) 2nd alert - Specified 
period given for EROs’ 
decision + 10 days 

(i) Revision Period -
a) 1st alert – Specified 
period given for EROs’ 
decision + 7 days
b) 2nd alert - Specified 
period given for EROs’ 
decision + 9 days 
(ii)  Cont. updation -
a) 1st alert – Specified 
period given for EROs’ 
decision + 14 days
b) 2nd alert - Specified 
period given for EROs’ 
decision + 21 days 

(i) Revision Period -
a) 1st alert (Zonal Secretary) –
Specified period given for 
EROs’ decision + 16 days
b) 2nd alert (Zonal Secretary & 
DEC)- - Specified period 
given for EROs’ decision +  23 
days 
(ii)  Cont. updation -
a) 1st alert (Zonal Secretary) –
Specified period given for 
EROs’ decision + 49 days
b) 2nd alert (Zonal Secretary & 
DEC)- - Specified period 
given for EROs’ decision + 84 
days 
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