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Phasewise map of Uttar Pradesh – LAE-17



Magnitude and Comparison with previous LAEs

Year Polling 
Centres

Polling 
Booths

Coys
Deployed

Coverage

LAE 2007 62980 109726 668 100%

LAE 2012 87206 129956 695 94%

LAE 2017 90789 147190

Varying
from 

minimum 
596 to  

846 

Discussed
further 



• Pre-Poll Preparations (Most Crucial)

• Poll Day
• Post Poll (Deinduction of CAPF etc.)

• Counting

Division of work process for polls 



Pre-Poll Preparations

• Preparation of various plans e.g. Communication 
Plan, Training Plan, Tentative state deployment 
plan etc. 

• Preparation of atmosphere conducive for 
peaceful, free and fair polls e.g. Special Drive 
against criminals, Meetings with border states, 
Strict monitoring of the L&O and crime scene of 
state, Transfer & Postings of officials, Vulnerability 
Mapping and Critical Polling Station identification 
exercise and mitigation etc.



TRANSFERS/POSTING OF OFFICERS (LAE- 2017)    

• ECI’s Direction dated 07-09-2016 wrt to the General Elections to the State

Legislative Assembly of UP – Transfer/Posting of officers.

(1) No officer connected directly with elections shall be allowed to

continue in the present district of posting:-

(a) if she/he is posted in her/his home district.

(b) If she/he has completed 3 years in that district during last 4 years or

would be completing 3 years on or before 31-05-2017 in case of UP

(i) No police Inspectors/Sub Inspectors or above is posted back or allowed

to continue in the AC/district where he/she was posted in last Assembly

election/any bye election held thereafter.

(Details)



STATE TRAINING PLAN- 1

• State Level Nodal Officer for Training- ADG Training

• 26 SP/ASP identified as State Level Master Trainers (SLMT) 

(trained by IIIDEM  New Delhi at Lucknow).

• Training Calender :

Personnel to be trained Training Place Proposed Date Line

State Level master
Trainers (SLMT)

IIIDEM, New Delhi at 
Lucknow

3rd Week of Nov. 2016 

SPs, Addl. SPs DGP HQ, Lucknow 1st Week of Dec. 2016

Dy SPs, Inspectors, SOs, 
SIs, RIs.

District HQ 3rd Week of Dec. 2016

Head Constables, 
Constables

Sub 
Division/Thana/Police 

Line

4th Week Of Dec. 2016



• Content Development based on ECI guidelines 
in Hindi Language :
- Model Code of Conduct 
- Relevant legal provisions 
- Preventive measures – Special Drives
- Vulnerability mapping and CBMs
- Critical polling stations and critical clusters
- Misuse of money power & election    

expenditure. 
- Communal Harmony etc.

STATE TRAINING PLAN- 2



STATE COMMUNICATION PLAN

• State Level Nodal officer for Communication- IG  Telecom.
• Planning done in 4 steps:

1. Inter District
2. Intra District
3. Inter State
4. Plan for Shadow Areas

• Land lines, CUG Mobile, RT sets, E-mail/Q-mail/ 
Twitter Seva for Inter-district, Intra-district and 
Interstate Communication.

• Co-ordination meetings with DM/SP of the bordering 
districts of the neighbouring states .  



SN NAME OF DISTRICT NO. OF 
ASSEMBLY 

CONSTITUENTIES

NO. OF 
POLICE 

STATIONS

NO. OF 
POLLING 

STATIONS

1 BIJNORE 01 02 04

2 BAHRAICH 05 09 55

3 SONBHADRA 03 08 39

4 SIDDHARTH NAGAR 02 07 84

5 ETAH 03 08 48

6 KHIRI 01 03 22

7 MAHARAJ GANJ 05 10 96

8 KASGANJ 01 04 49

9 LALITPUR 02 03 06

10 PILIBHIT 01 01 07

11 CHANDAULI 01 03 07

12 SRAVASTI 01 01 27

13 MAHOBA 01 01 01

14 BALRAMPUR 02 03 12

15 AURAIYA 01 02 04

16 ALLAHABAD 01 01 05

TOTAL 31 66 466

COMMUNICATION SHADOW AREAS 
IDENTIFIED BY DM/SP

Alternative arrangements to tackle 
Communication Shadow Areas –

• Use of VHF RT Sets
• Use of Satellite Phones 

(Satphones) 

• Use of Vehicle Mounted 
Mobile Towers (BSNL).

NO. OF POLLING STATIONS IDENTIFIED  IN 
COMMUNICATION SHADOW AREAS

LSE -2014 847

LAE-2017 466
(Decreased= 44.98%)



Development of IT Platform (Mobile App) For 
LAE-2017

• This is an application of UP Police with Police Station as 
the pivotal unit for LAE-2017

• The Application will be used to access ‘online’ the static as 
well as the dynamic aspects of the functioning of the SHO 
of the Police Station.

• Core features of the Application include functioning of the 
SHOs on various fronts like :
- Vulnerability Mapping
- Proclaimed offenders 
- Pending NBW 
- Electoral Offences 
- Licensed Weapons 
- Enforcement action undertaken by the SHOs etc.



POSTAL BALLOTS

• Nodal Officers for Postal Ballots:

– At State level- IG L/O

– At District level- One Addl SP in each District.

– At Assembly Constituency (AC) level- One DySP in each AC.

• SSP/SP had been directed to co-ordinate with DEO for 

- Inclusion of name of Police personnel in the Voter’s list of concerned AC.

• A software had been prepared by NIC in which data of all Police

personnel whether deployed in poll duty or not fed in an online

Database.



PREVENTIVE ACTION- SPECIAL DRIVES
Special drive to 
• Effect service of pending warrants
• Expedite investigation and prosecution of electoral 

offences
• Against illicit liquor
• Against unlicensed arms and ammunitions
• Update list of History sheeters, declared absconders 

and fugitive criminals
• Update list of persons having history of past electoral 

offences
• Vehicle Checking
• Criminals in other states and of other states etc.
• Check Jails by surprise



PREVENTIVE ACTION
S  
N L&O /Security Measures Preventive 

Action 

LAE – 2012
(24-12-2011 

to  
06-03-2012)

LSE – 2014
(05-03-2014

to
16-05-2014)

LAE -2017
(01-09-2016

to
02-11-2016)

NBW EXECUTION
Pending > 6 months
Pending  < 6 months

More than  6 months 0 0 1
Less than 6 month

1417 134 3,103
1 ILLICIT LIQUOR  RAIDS   (IN NOS) - - 36,900
2 ILLICIT LIQUOR SEIZED IN RAIDS (IN LTRS) 4,62,241 4,37,015 6,44,978
3 ILLEGAL ARMS SEIZED   (IN NOS) 5,830 4,570 3,482
4 DEPOSITION OF ARMS (IN NOS) 6,92,695 6,81,087 35,621

5 ARMS VERIFICATION    (IN NOS.) - - 6,66,174

6 VEHICLE CHECKING (Rs.) NA NA 15,53,65,035
7 POTENTIAL TROUBLEMAKERS/ 

INTIMADTORS/ VULNERABILITY CAUSING 
PERSONS IDENTIFIED (IN NOS) 47,594 35,170 14,870

8 PREVENTIVE ACTION UNDER Cr.Pc.

Reports  received 20,18,952 18,70,563 2,94,591   

17,70,619 14,13,819 1,68,172Bond executed 



WEEKLY PREVENTIVE ACTION REPORT (1/3)



WEEKLY PREVENTIVE ACTION REPORT (2/3)



WEEKLY PREVENTIVE ACTION REPORT (3/3)



PAST ELECTORAL OFFENCES- 1
• Electronic database of cases of past electoral offences sent to ECI.

• Electronic database of past electoral offenders sent to ECI.

• Result of physical verification of past electoral offenders

Total No. of 
Offenders

Total  No. of 
Offenders Present

Total  No. of 
Offenders Missing

Total No. of 
Offenders Died

2484 2437 37 10

No. of 
Offenders
LAE-2012

No. of Offenders
LSE-2014 

No. of Offenders
By-Elections LAE-2012

Total No. of 
Offenders

1452 1012 20 2484

No. of Cases
LAE -2012

No. of Cases 
LSE - 2014

No. of Cases Bye-
Elections LAE -2012

Total No. of Cases

522 374 14 910



• Preventive action ensured against all the past electoral 
offenders

• Details of decided cases of past electoral offences

• DM/SSP are regularly took up the matter with District 
Judge for expeditious disposal in the monitoring cell 
meeting. 

• District police was strictly directed to execute the 
processes of the past electoral offences on priority basis. 

LAE - 2012 LSE - 2014

Conviction Acquittal Total Conviction Acquittal Total

27 7 34 5 3 8

PAST ELECTORAL OFFENCES- 2



INTER-STATE CRIMINALS (as on 04-11-2016)

S.N. STATES BORDERING
UTTAR PRADESH

NO. OF CASES  
REGISTERED 

NO. OF WANTED 
CRIMINALS

1 BIHAR 65 90

2 MADHYA PRADESH 52 71

3 HARYANA 46 57

4 DELHI 31 42

5 RAJASTHAN 22 34

6 JHARKHAND 9 18

7 HIMACHAL PRADESH 1 1

8 CHATTISGARH 4 4

9 UTTARAKHAND 25 30

TOTAL 255 347

• Inter-State wanted Criminals of Bordering States  who have 
committed crime  in Uttar Pradesh



VULNERABILITY MAPPING- 1

• 10216 Sector Police Officers (HCP/HC rank) had been 

appointed in all the districts for ongoing  VM exercise along 

with Sector Magistrates.

• 1463 Designated Police Officers (SI rank) had been appointed 

in all the police stations to keep a watch on troublemakers.

• Vulnerability Mapping Register had been prepared at  Thana, 

District, Range & Zone Level

• 7242 Vulnerable villages/mohallas & 14870 troublemakers  

had been identified till 02-11-2016.



VULNERABILITY MAPPING- 2
SL.
NO.

VM EXERCISE

LAE – 2012

(24-12-2011
to  

06-03-2012)

LSE – 2014

(05-03-2014
to

16-05-2014)

LAE -2017

(01-09-2016
to

26-10-2016)

1

NUMBER OF 
VILLAGES/MOHALLAS 

IDENTIFIED AS 
VULNERABLE

8,070 7,690 7,242

2
NUMBER OF PERSONS 

IDENTIFIED AS PROBABLE 
SOURCE OF TROUBLE

47,594 35,170 14,870

SL.NO. NO. OF POLLING STATIONS NO. OF CRITICAL POLLING STATIONS 
IDENTIFIED

LAE -2012 129956 32887   (25.30%)

LSE -2014 140277 27019   (19.26%)



TENTATIVE FORCE DEPLOYMENT PLAN 
FOR LAE -2017 (BASED ON LAE- 2012)

(Projected on 4-11-2016)



PRESENT STATUS OF STATE POLICE FORCE
S.N. DESIGNATION LAE- 2012 2016 

(Till 31th

Aug. 16)

2016 
(Till 31th

Oct. 16)

1 INSPECTORS 803 2093 2606
2 SUB- INSPECTORS 6900 12361 10985
3 TRAINEE SUB INSPECTORS - - 3414
4 HEAD CONSTABLES 12000 23723 23701
5 CONSTABLES 85000 98590 103895
6 RECRUIT CONSTABLES 35000 27666 16695

TOTAL 139703 164433 161296
7 HOMEGUARDS 81079 84802 70000
8 PVD/PRD 15740 20778 11198
9 VILLAGE CHOWKIDARS 58448 54831 64221

10 PAC (Available for election duties) 70 coys 70 coys 40 coys

11 in situ CPF (N/A for election duties) 26 coys 26 coys 26 coys



Polling Centre SI HC Const Aux. 
Force

1 booth 2 2
2 booth 1 2 4
3 booth 1 3 6
4 booth 1 4 8
5 booth 1 5 10
6 booth 2 6 12
7 booth 2 7 14
8 booth 2 8 16
9 booth 2 9 18

10 booth 2 10 20
11 booth 3 11 22
12 booth 3 12 24
13 booth 3 13 26
14 booth 3 14 28
15 booth 4 15 30
16 booth 4 18 32
17 booth 4 18 34
18 booth 4 18 36
19 booth 5 20 38
20 booth 5 20 40
21 booth 5 22 42
22 booth 6 22 44
23 booth 6 25 46

SCALE  OF DEPLOYMENT BASED ON LAE- 2012



Description of other duties No. of Units SI HC Cons Aux. PAC
(Sec)

CPF
(Sec) Arms

POLICE STATION  Mobile 1 per Police Station 1 3 4 2
QRT 2 per Police Station 1 10 4 0.5 2

SECURITY OF CANDIDATE

To candidates of 
National and State 
recognized political 

parties of UP

2 2

DM/SSP/SP Mobile 1 1 1 10 10 3.0 2
ADM/ADDL.SP Mobile No. of Addl.SPs 1 5 4 1.5 2

SDM/CO Mobile No. of COs in Distt. 1 4 2 1.0 2
SECTOR MAGISTRATE Mobile No. of Sectors 1 1 2

SECTOR POLICE Mobile No. of Sectors 1 4 2
OBSERVER SECURITY No. of Observers 1 4 2
BARRIER/CHECKPOST No. of Police Station 1 2 2 2

PICKET No. of Police Station 1 2 2 2
STATIC SURVEILLANE TEAM 

(3  per AC) No. of Police Station 1 4 0.5 2

FLYING SQUAD TEAM  
(3 per AC) No. of AC 1 4 0.5 2

R.O.P. (Naxal District) 
3 coy CPF 1 20 0 9 9 20

DISTRICT HQRS RESERVE 1 3 15 15 3.0
STRONG ROOM SECURITY 1 Platoon 243

TENTATIVE SCALE FOR L/O DUTY BASED ON LAE -2012



PROJECTED REQUIREMENT OF CPF FOR LAE- 2017
LAE POLLING CENTRES POLLING STATIONS

2012 87206 129956

2017 90741 147148

INCREASE 3535 17192

%INCREASE 4.05% 13.22% 

OTHER DUTIES SCALE OF CPF 
(in Section)

TOTAL
THANA/AC

TOTAL CPF 
COYS

CPF DEPLOYED IN LAE -2012 As per LAE 2012 Scale 695
4.05 % INCREASE IN PS IN LAE-2017 (4.05% of 695) 28

Quick Reaction Team
(I per Police Station)

½ section per QRT 1463 (Police
Stations)

81

FLYING SQUAD TEAM
(3 per AC )

½ section per SST 403 (AC) 67

STATIC SURVEILLANCE TEAM
(3 per AC) 

½ section per FST 403 (AC) 67

ROP 3 Coys per Naxal
affected district

3 (Naxal affected 
districts)

09

PROJECTED REQUIREMENT FOR
LAE-2017

TOTAL 947



Other Preparations

• Instruction Booklet containing directions of 
ECI distributed to districts

• Coordination for movement, accomodation
and logistics of various forces – CAPFs, SAP, 
District Police, Auxillary force etc.

• GIS mapping of all polling centers, polling 
stations and police stations

• CAPF induction plan
• Vulnerability and criticality mapping and 

mitigation



The following resources were being used for L&O 
support in districts and will be a help as Non-CPF 
measures in election:

• Drones - 30
• River Boats for Patrolling – 225
• Mounted Police – 138
• Motor Bikes – 2939
• CCTV Cameras – 705
• Still Cameras – 1720
• Video Cameras - 1073

NON-CPF MEASURES



Deployment Plan 



Comparison

Year Polling 
Centres

Polling 
Booths

Coys
Deployed

CAPF
Coverage

LAE 2007 62980 109726 668 100%

LAE 2012 87206 129956 695 94%

LAE 2017 90789 147190

Varying
from 

minimum 
596 to  

846 

Discussed
further 



LAE 2007 and LAE 2012 Scales
Polling 
Centre

1-2 
Booths

3-4 
Booths

5-6
Booths

7-8 
Booths

9 & 
above 

LAE 2007
CPF (Sec)

0.5 1.0 1.5 2.0 3.0

Polling Centre 1-3 Booths 4 Booths 5 & above 

LAE 2012
CPF (Sec)

0.5 1.0 1.5



Scenario of Deployment based on 
2007 & 2012 Scale (18 Half Secs)

Phases Shortage of CPF (In 
Coys) LAE 2007

Shortage of CPF (In 
Coys) LAE 2012

1 203 115

2 212 151

3 236 175

4 213 166

5 210 167

6 120 73

7 157 121



Scenario of Deployment  based on 0.5 
Secs of CPF on all the polling centres

Phase Available for 
deployment

Shortage (in 
Coys)

Locations not 
covered by 

CPF

Coverage 
percentage

1 826 0 0 100

2 751 76 1326 91

3 837-1 96 1693 89.9

4 583-1 117 2069 83.4

5 579-1 138 2442 82.3

6 575-2 29 498 95.4

7 573-1 86 1124 87.1



Benefits of deployment in half 
sections of the CPF 

• Presence of CPF at maximum number of 
polling Centres possible. 

• Act as Eyes & Ears of the Commission. 



ECI Guidelines
• District Force Deployment will be done by

DM/SP/Observer as per the ECI Guidelines.

• Those polling Centres which are not covered by the
CPF, Non CPF Measures like

1. Webcasting/Digital Cameras/Video Cameras.
2. Micro-observers inside the polling stations.
3. Static magistrates

can be deployed.



Phase wise statistics LAE-2017
Phase No of 

Districts
No of AC No of Polling 

Center
No of Polling 

Station

I 15 73 14518 26818

II 11 67 14778 23698

III 12 69 16693 25622

IV 12 53 12497 19496

V 11 52 12804 19172

VI 7 49 10818 17926

VII 7 40 8681 14458

Total 75 403 90789 147190



Civil Police & Aux.Force Deployment

Phase No of 
Districts

Force Deployed on Poll Day Available force in Distt. (70%) Extra Force Alloted From 
Other District

Civil Police
Aux.

Civil Police
Aux.

Civil Police
Aux.

SI HC Const. SI HC Const. SI HC Const.

I 15 7532 3665 59015 61220 1962 2806 15184 13005 5570 1322 43831 48215

II 11 5465 3471 51771 52966 1503 1288 9419 12120 3962 2183 42352 40846

III 12 5967 3352 58422 57887 1668 3105 12795 12890 4299 1487 45627 44997

IV 12 4651 3172 44733 44526 939 1186 6596 9425 3712 1986 38137 35101

V 11 4089 3454 42831 42924 867 933 5965 8040 3222 2521 36866 34884

VI 7 3688 3440 36291 39470 593 913 4786 7870 3095 2527 31505 31600

VII 7 3386 2480 30747 32440 773 484 6722 6650 2612 1367 24025 25790



CAPF Deployment
Phase No of 

Districts
CAPF EVM

Security
(Platoon)

Coverage 
Percentage 

(Centre)

Allotted 
PAC 

(Coy)

Coverage 
Percentage 

(Centre)
with PAC

Coy Platoon

I 15 826 0 15 100 0 100

II 11 751 0 11 91 0 91

III 12 837 1 12 89.9 0 89.9

IV 12 583 1 12 83.4 0 83.4

V 11 579 1 11 82.3 17 88

VI 7 575 2 7 95.4 18 100

VII 7 573 1 13 87.1 19 95.8



Dates of Poll

Phase No of Districts Date of Poll 
I 15 11-02-17
II 11 15-02-17
III 12 19-02-17
IV 12 23-02-17
V 11 27-02-17
VI 7 04-03-17
VII 7 08-03-17



Counting

• Date of Counting 11-03-2017

• Post Counting Deployments

• Measures for Post Poll and Post Counting 
Violence



National Awards for 2017



Thank You





A. Status of Compliance (Transfer Policy) :-

STATUS OF TRANSFERS/POSTING OF OFFICERS (LAE- 2017) (as on 4-11-16)

S.N.
Category of 

Officers

No of Officers 
required to be 

transferred 
consequent to the 

ECI's direction 
dated 07-09-2016

No of Officers 
transferred 

consequent to the 
ECI's direction dated 

07-09-2016

No of Officers 
remaining to be 

transferred 
consequent to the 

ECI's direction 
dated 07-09-2016

1 IPS 1 0 01

2 PPS 40 38 02

3 Inspectors 511 511 00

4 Sub-Inspectors 1083 1083 00

Note: 
1. Ms. Poonam Srivastava (IPS) Commandant 23 BN PAC Moradabad – Posted since 26-02-2013.
2. Ms. Babita Sahu, Addl. SP City (West) Agra – Posted since 01-09-2013.
3. Sh. Ashok Kumar Verma, Inspector (SHO) Thana Hazratganj, Lucknow- Posted from 29-04-2012

to  27-10-2014  & CO City Hazratganj, Lucknow from  27-10-2014 till date.
(Back)



STATUS OF TRANSFERS/POSTING OF OFFICERS (LAE- 2017) (as on 4-11-16)

S.N. No. of  Police 
Stations 

(Inspector 
Level)

No. of Inspectors posted in 
Police Stations

(Inspector Ievel) as on 
25-09-2016

No. of Inspectors posted   
in  Police Stations  

(Inspector Level ) as on
03-11-2016

No. of Police 
Stations in which 

Inspectors are to be 
posted

1 925 398 742 183

Note:   - Inspectors under transfer from one district to another are likely to join the transferred
districts shortly. 

- Sub-Inspectors   promoted to Inspector rank are likely to join the allotted districts
shortly as per the existing vacancies in the districts.

- Inspectors  will  be posted in the remaining 183 Police Stations (Inspector Level )  
within 15 days positively.

(Back)

B. Status of Compliance of Posting of Inspectors (SHO) in Police Stations earmarked
for Inspectors
• Total PS in the State- 1463
• Total PS Inspector Level (SHO)- 968 – 43 =925 [43- Mahila PS]
• Total PS Sub-Inspector level (SO)- 495
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