
Participatory  
Rural  
Appraisal 



Participatory rural appraisal (PRA) is an 
approach used by non-governmental 
organizations (NGOs) and other agencies 
involved in international development.  

The approach aims to incorporate the 
knowledge and opinions of rural people in 
the planning and management of 
development projects and programmes. 



The basic techniques used 
include: 
1. Understanding group dynamics, e.g. through 

learning contracts, role reversals, feedback 
sessions 

2. Surveying and sampling, e.g. transect walks, 
wealth ranking, social mapping 

3. Interviewing, e.g. focus group discussions, semi-
structured interviews, triangulation 

4. Community mapping, e.g. Venn 
diagrams, matrix scoring, timelines 

 

https://en.wikipedia.org/wiki/Group_dynamics
https://en.wikipedia.org/wiki/Role_reversal
https://en.wikipedia.org/wiki/Sampling_(statistics)
https://en.wikipedia.org/wiki/Interview_(research)
https://en.wikipedia.org/wiki/Focus_group
https://en.wikipedia.org/wiki/Semi-structured_interview
https://en.wikipedia.org/wiki/Semi-structured_interview
https://en.wikipedia.org/wiki/Semi-structured_interview
https://en.wikipedia.org/wiki/Triangulation_(social_science)
https://en.wikipedia.org/wiki/Information_visualization
https://en.wikipedia.org/wiki/Venn_diagram
https://en.wikipedia.org/wiki/Venn_diagram
https://en.wikipedia.org/wiki/Matrix_(mathematics)
https://en.wikipedia.org/wiki/Timeline


A description of some techniques 



P?R?A? 
• P is the participation, and build on what is called RRA, Rapid Rural Appraisal.  

The idea is that PRA is more focused on empowering communities, RRA is more 
focused on getting information. 
• The distinction is not hard and fast. 

• R is rural, and most of the early work was rural but there is nothing necessarily 
rural about the methods. 

• A is for appraisal, as there is some sense that it is a tool for information 
gathering and making decisions 
• RRA is more in line with gathering information for a development intervention and PRA is 

more about general community prioritizing. 



Why do people do PRA? 

• One reason is a reaction to ‘development tourism’, where you go out, 
ask questions, and use that to influence policy / programming. 

• Another reason is that you can gather information that influences 
policy / programming at a lower cost than a random sample survey. 

• Argument that the process is inherently empowering. 



Local Time Line 

• Lets you gather historical information that may be important. 

• Gives you a way to express when things occurred / ask questions in a 
way that is more likely to be understood. 

• Illustrates something about how life is experienced in the community 
by what is highlighted. 
• Lining up with our calendar may take systematic work 

• Seasons rather than months may be relevant 

• Lunar months / calendars present issues. 



Technique One 

 



Time Lines 
YEAR EVENT EFFECT COPPING STRATEGY 

1963 ARBA TI UHURU Kenya’s Independence  - Scramble for land in Marsabit mountain by 
different tribes 
- Some Rendille leaders arrested and detained 

Competition for land was so tough that 
Survival was only for the fittest 

1964 KHAMIS TI ADI GUFANNE KHARADE Outbreak of foot and mouth disease  Livestock mortality Application of sheep’s fat to affected 
animals 

1965 GUMATI DEFGUDHO KHANDIATE Circumcision of Defgudho age group Many young boys were initiated to warriorhood 
(morans). 
Shortage of herders 

Younger children recruited for herding 

1966 SABDHI TI TURUGA LI IGIS Death of a Rendille elder Turuga, killed in a 
raid by Boranto (Borans or Gabra or 
combined)  

Turuga was a colonial chief 
  

In revenge Rendille burnt killed many of 
Boran and burnt their huts and stopped 
only after intervention from the elders 

1967AHADH HI KAKURO LI IGIS - Killing of a Turkana warrior called Kakuro 
at Hedad during raid by Turkana 
- Establishment of Kargi primary school 

  
- The first enrolment of children in school 

  

1968 ALASMIN TI ILBORE TUNTE Camel calves mortality Loss of livestock   



Time Trends 

• Use weighting to estimate trends over time. 

• Can use stones or beans. 

• Land use patterns are often discussed using this approach. 

• My experience is that things rarely get ‘better’ with this approach. 



Time Trends 

 



Seasonal Calendar 

• Good for identifying when is a good time / bad time for introducing 
something labor intense 

• Can use to reveal sub-group (age / gender / ethnic/…) differences.  



Seasonal Calendar 

 

 



Daily Calendar by Gender / Season 
WOMEN ACTIVITIES DURING RAINY SEASON 
  
5.00A.M - wakes up 
5.15A.M - lights fire and prepare breakfast  
5.30A.M - prepares milking utensils 
6.00A.M - wakes the children and prepare them for school 
7.00A.M - milk goats and sheep 
7:30A.M - Prepares herder’s meal/pour the camel milk into the gourd 
8:00A.M - Take kids, lambs and calves out for grazing 
9.30A.M - fetches water 
10.00A.M - cleans the house 
10.30A.M - washes utensils/clothes 
11.00A.M - sweeps the boma 
11.30A.M - prepares lunch 
1.00   P.M - serves lunch 
2.30   P.M - cleans milking containers 
3.00   P.M - cooks herders meal 
4.00   P.M - Bring goat kids, lambs and calves home 
6.00   P.M - milks smallstock  
7.30   P.M - Feed the children and the herders 
8.00   P.M - prepares children for bed 
10.00 P.M - Serves the husband’s supper 
11.00P.M - Prepares her bed and goes to sleep 
  
  
  
  
 

MEN DAILY ROUTINE DURING RAINY SEASON 
  
6.00A.M - wakes up 
6.15A.M - goes to boma (livestock enclosure) and checks the livestock 
6.30A.M - takes breakfast 
7.00A.M - assist children to take smallstock for grazing 
7.30A.M - milks camels 
8.30A.M - assist herders to take camel for grazing 
9.00A.M - goes to Naabo 
9.30A.M - goes to play bao game (bola) 
1.00P.M - takes a nap 
4.00P.M - bring calves home 
8.00P.M - bring camel home 
8.30P.M - milks camels 
9.00P.M - goes to Naabo for ololoo 
9.30P.M - pour the sacred milk (libation) 
9.45P.M - takes supper 
10.00P.M - advises morans in the Naabo 
10.30P.M - Goes to bed 
 



Spatial Techniques 

• Maps of the community. 

• What do they draw and in 
what order? 

• What is ‘big’ and what is 
‘small’? 

• What is not drawn? 



 



 



Story with a gap 



Representative Family 

• Cutouts of babies, young children boys and girls, teenage boys and 
girls, adult males and females, elderly males and females. 

• Build for me a poor / middle / wealthy family from this community. 
• How will the proposed intervention impact different people within this 

household 

• Will this impact be different if we modify the intervention? 



Resource Bag 



Venn Diagrams 



Pairwise Ranking 



Plan to Act on Findings 
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