Himachal Pradesh Board of Departmental Examination
Departmental Examination for SAD, Session April,2015.

.. Paper No.-4-SAD Maximum Marks:100

Note: (1) Attempt all questions.
(2) Answers can be given in Hindi or in English
(3) Books are not allowed.

(4) Due credit would be given to logical and original answers.
(5) Marks are given in brackets.

Q.1 You are working in Directorate of Medical Education, H.P. Government as an Officer.
You have been asked to prepare a Proposal/Note to be sent to the State Govt. regarding
establishment of a new Medical College in Chamba District in a Public-Private-Partnership
mode.

Following information may be used to prepare a reasoned Proposal/Note for
consideration of the government:- '

(a) Chamba District Hospital/Other adjoining health Institutions would be attached to the
private Medical College.

(b) Locally available Government Land of Animal Husbandry Department would be offered by
state government to the Private bidder on lease basis to establish the Medical College.

(c) The Private Party willing to establish the College would be selected through a competitive
bidding process on a 2 (two) bid bidding process.

(d) Potential bidders/bids must be technically responsive on various parameters including

having prior experience of running a medical college, to have financial networth of at least

Rs.50.00 crores, proposed investment to be made by the potential bidder and other such
relevant criteria.

(e) Financial bids of only technically responsive bids would be opened.

(f) A Committee to assess the bids with suitable representatives may be proposed.

(g) Mention approvals required to be taken to establish the college as those of Medical Council
of , India and other regulatory authorities.

(h) What would be the financial model of the Project i.e. whether the potential bidders would
be required to give a revenue stream to the state government in lieu of complete autonomy
to run the college and to determine the fees or whether the model would involve charging
state government a certain amount for running the college in view of various
parameters/constraints/restrictions imposed by the state government.
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(1) Other assumption as ma y be necessary, may be made to prepare a reasoned proposal.

All assumptions/facts have not been given in the question. You are ?ree to assume
other criteria/operational details which are necessary to fill gaps in the information to

enable you to prepare the proposal/note to be sent to the government.
(40 Marks)

Q.No.2. Rural Development Department intends to award outstanding work done by Non-
Governmental Organisations, individuals, Local Bodies etc. in the field of Solid Waste

Management, Sewerage treatment and Disposal, Upkeep of Public Toilets, Propagation of
new Technology in Waste Management, Construction of Household and Public Toilets etc.

Please prepare a public advertisement 1nviting proposals from such
Persons/Organisations/Local bodies with respect to the work done by them in above
mentioned fields. The advertisement should mention the various parameters on which the
proposals would be evaluated by the department viz; outstanding achievement. contribution
of Individuals/Organisations, benefits to the society and local community, source of
funding, public contribution and participation, innovative practices etc.

Mention other relevant important information which 1s necessary in such a public
advertisement such as prizes/awards on offer, documentary proof in support of claim, last
date, supporting documents required, Visual proof etc. Make other necessary assumption so
that the draft advertisement 1s complete in all respects and it gives complete information to
potential applicants for the Award Scheme.

(30 Marks)

Q.No.3. Education department intends to start computer classes in all Senior Secondary
Schools of the State. The government has earmarked a budget of Rs.20 Crores for this
purpose which could be increased further in case of need for more funds. '

T'his Project/Programme would be implemented with the help of Private
Companies/Firms which provide a complete solution viz; hardware, training
providers/teachers, training modules, learning material and Certified Evaluation
Programmes. Students would however be charged a nominal fees as their co-contribution to
meet the cost of the Computer Classes to encourage their participation.

You are requested to prepare a Draft Cabinet Memorandum for approval of the
project by the Council of Ministers. The Memorandum may, among other details/facts,
mention the following:-

(a) Schools/Districts to be covered.

(b) Financial criteria/Turnover/Experience criteria to be met by the potential bidders.

(c) Estimated cost of the project and co-contribution of the students.

(d) Other such models of Computer Training in School/other such best practices in other
states 1n their schools.

() Monitoring and Implementation Structure to oversee the project.

(f) Possible positive advantages of the project.

(g) Sources of funding.

Other relevant information as may be necessary to be included in the Draft Cabinet
Memorandum, such as name of the project, facilities to be provided by the
department/schools etc. may be presumed by the examinee so that the Draft
Memorandum 1s complete in all respects. You may make necessary assumption if

necessary. (30 Marks)



