No.F.13/11/2011-PMU & TRG.

Government of India
Ministry of Finance

Department of Economic Affairs
(PMU & Trg. Section)

New Delhi, 28" June, 2011.

TRAINING CIRCULAR

Subject: A Group Training Course in ‘Maintenance and Quality Management of Digital Studio
Broadcast Equipment for Stable & Long Life Operation’ to be held in Japan from 25"
September, 2011 to 22" October, 2011 under ~ the Technical Cooperation Programme of
the Government of Japan.

The Government of Japan have offered the above noted training programme. Copies of

the training brochure and application forms may be accessed from Finance Ministry website. The
Government of Japan will provide round-trip air fare, accommodation allowance and the living

allowance

2. This programme is designed for broadcasting organizations and related governmental
organizations.

3, The number of slot available to India is one. The number of nominations to be sent to this
Department may not, therefore, exceed one regular and one reserve.

4. The nomination of suitable candidates may be done in accordance with the Department of
Economic Affairs'0.M.No.1/13/03-PMU, dated 27.2.2006. The nomination details should be
submitted on the following:

(iv)  Prescribed Application Form A2A3 together with the medial history questionnaire,

(v)  DEA'sprescribed proforma-duly countersigned by competent authority,
(v)  Job Report (Two copies)

g Last Date of Submission: The completed ‘anblication form’ should reach this Department
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I. Concept

Background

Television broadcasting is an efficient and inexpensive method of communicating
information equally far and wide. In particular, television broadcasting is used to spread
knowledge and promote enlightenment regarding education, health and sanitation, the
environment, peace building, and democratization in developing countries. The visual
aspect of television broadcasting shows great promise as an effective means of
conveying information in regions with a low literacy rate.

The current major trend in television broadcasting around the world is the conversion to
terrestrial digital broadcasting. Digital broadcasting is also making progress in
developing countries, as the transition from analog to digital broadcasting equipment
moves forward, The switch to digital broadcasting cquipment in developed countries
means an eventual end to the production and distribution of analog broadcasting
equipment, which have been primarily manufactured and sold by developed countries.
Therefore, the introduction of digital broadcasting equipment in developing countries
will continue to expand.

However, a lingering concern is the construction and strengthening of regular
maintenance systems to ensure the continued stable operation of broadcasting
equipment. There is an increase in demand for technical training in operation,
maintenance, and management methods for such equipment, including preventive
maintenance as well as measures against failure in the digital broadcasting equipment
that is introduced. Further, since the switch to digital equipment cannot be performed
immediately for all broadcasting equipment, it will be necessary to maintain the existing
analog equipment until a complete conversion is possible, during which time spare parts
for analog equipment will become increasingly rare and hard to obtain.

For these reasons, systematic studying of maintenance methods and the know-how that
we can provide regarding the switching and operation of broadcasting equipment in
Japan, which has successfully made the transition to digital, will be extremely useful for
the conversion from analog to digital in developing countries. Such information will
assist in the stable operation of broadcasting equipment and therefore the stable
operation of television broadcasting.

This program aims to solve the problems TV stations are facing by improving their

management techniques for the maintenance of digital broadcasting equipment.

For whom?



I1. Description

1.

6.

Title (J-No.): MAINTENANCE AND QUALITY MANAGEMENT OF DIGITAL
STUDIO BROADCAST EQUIPMENT FOR  STABLE
&LONG-LIFE OPERATION (J11-00849)

Period of program:
Duration of whole program:  August 2011 to December 2011

Preliminary Phase: August 25, 2011 to September 24, 2011
(in the participant’s home country)

Core Phase in Japan: September 25, 2011 to October 29, 2011

Finalization Phase: October 30, 2011 to December 28, 2011

(in the participant’s home country)

Target Countries:
Afghanistan, Argentina, India, Mauritania, Pakistan, Papua New Guinea, Peru,
Senegal, Tonga '

Overall Goal

To improve the education and living standard of people in developing countries by
providing educational programs and sharing information through stable digital
broadcasting with multi-functional services.

Objective
Systematic and effective implementation of maintenance and quality management
of digital broadcasting equipment in TV broadcasting stations in developing

countries
I To achieve this program objective, participants are expected in Japan:

(1) To understand the concept of quality management of broadcast studio
equipment systems,

(2) To understand the outline of broadcast VTR and tapeless players/recorders to be
able to service them periodically with the use of service manuals, and

(3) To understand the broadcasting equipment management system by using the
dedicated software (Maintenance Management Program).

I In participants’ home country:

(4) To share with the organization the Action Plan (the quality control method for
broadecasting equipment systems) made by the participant and hold discussions
towards realization and implementation as a Final report.

Eligible / Target Organization
This program is offered to broadcasting organizations and related governmental

organizations.



8. Language to be used in this project: English

9. Contents

The program consists of the following components:

(1) Preliminary Phase in participant’s home country
(August 25, 2011 to September 24, 2011)
Participants make required preparation for the Program in their respective countries.

Modules

Activities

Inception Report

Formulation and submission of Inception Report.

(2) Core Phase in Japan
(September 25, 2011 to October 29, 2011)
Participants attend the Program implemented in Japan.

Module

Qutput

Program/Details

Method of Guidance

(1) To understand the
concept of quality
management of
broadcast studio
equipment systems

Quality management of broadcast

i i : Lecture

studio equipment systems
Measurement of digital video signals | CEC1Ur®
5 &n Practice

Visit a broadcast station

Observation

Visit a broadcast equipment
manufacturer

Observation

(2) To understand the
outline of broadcast
VTR and tapeless
players/recorders to be
able to service them
periodically with the
use of service manuals

Basics of video signals Lecture
Basic theory and format of VTR
Theory of digital signal process and Lecture
compression
Digital VTR theory Lecture
Utilization of service manuals Lecture.
How to use periodic maintenance tools .

. Practice
and measurement devices
Practice of parts replacement and
adjustment for periodic maintenance of | Practice

VTR




(3) To understand the
broadcasting equipment
management system by
using the dedicated
software (Maintenance
Management Program)

Overview of tapeless recording Lecture
equipment and maintenance practice Practice
How to make a budget plan for [Lecture
periodic maintenance Practice
Order lead time and stock management
. Lecture
of service parts ,
Practice
How to accumulate know-how for
. . Lecture
repair and maintenance of broadcast )
Practice

equipment

Operation and practice of maintenance
management software for equipment
and parts management

Observation
Lecture
Practice

Note: This content is subject to minor changes.

(3) Finalization Phase in participant’s home country
(October 30, 2011 to December 28, 201 1)

Participating organizations produce their final output by making use of results brought back by

participants. This phase marks the end of the Program.

Output

Program/Details

4) To share with the
organization the Action
Plan (the quality control
method for broadcasting
equipment systems)
made by the participant
and hold discussions
towards realization and
implementation as a

Final report

Action Plan made by the participant is
shared in the organization and discussed
towards realization and implementation.

Creation and submission of a Final Report

to JICA Tokyo is required.

-l Ty




I11I. Conditions and Procedures for Application

1. Expectations for the Participating Organizations

(1)This program is designed primarily for organizations that intend to address
specific issues or problems identified in their operation. Participating
organizations are expected to use the project for those specific purposes.

(2) This program is enriched with contents and facilitation schemes specially
developed in collaboration with relevant prominent organizations in Japan.
These special features enable the program to meet the specific requirements of
applying organizations and effectively facilitate them toward solutions for their
issues and problems.

(3)As this program is designed to facilitate organizations to come up with concrete
solutions for their issues, participating organizations are expected to make due
preparation before dispatching their participants to Japan by carrying out the
activitics of the Preliminary Phase described in section 11 -9

(4)Participating organizations are also expected to make the best use of the results
achieved by their participants in Japan by carrying out the activities of the
Finalization Phase described in section 11 -9

2. Nominee Qualifications

Applying organizations are expected to select nominees who meet the following

qualifications.

(1) Present position, assignment:
ngineers, working at Governmental or Government-related TV broadcasting
organizations, who are in a position of leader of section or equivalent rank

(2) Occupational Background: -
Engineer with practical experience and skill as a broadcast content creation
engineer, or a person in charge of the quality or maintenance
management of TV broadcast equipment

(3) Academic Record:
College or university graduates, or persons with an equivalent technical
knowledge of electronic engineering and fundamental knowledge about digital
engincering theory.

(4) Computer skill:
Basic PC operation skills, including the use of Word, Excel, and other software

(5) Age: Under forty (40) years of age, in principle

(6) Language: Proficiency in spoken and written English

(7) Health:
Be in good health, both physically and mentally, to undergo training. Since
the schedule for this course includes many (or frequent) fieldwork trips that
would be too demanding for pregnant women, pregnancy is regarded as a
disqualilying condition for participation in this training course.

(8) Other prerequisites:
Must not be serving in any form of military services

6/18
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Required Documents for Application

(1) Nomination Form (Application Form)

(2) Job Report (Annex 1)

(3) Nominee’s English Score Sheet: to be submitted with the application form. If
you have any official documentation of English ability (e.g.. TOEFL, TOEIC,
[ELTS), please attach it (or a copy) to the application form.

Procedure for Application and Selection

(1) Submitting the Application Documents

Closing date for application to the JICA Center in JAPAN: August 12, 2011

Note: Please confirm_the closing date set by the respective countries’ JICA
office or Embassy of Japan in vour country to meet the final date in Japan.

(2) Selection

After receiving the document(s) through due administrative procedures in the
respective government, the respective countries’ JICA offices (or Japanese
Embassy) shall conduct screenings, and send the documents to JICA TOKYO,
which is organizing this program. Selection shall be made by JICA TOKYO in
consultation with the organizations concerned in Japan based on submitted
documents according to qualifications. Organizations with the intention to utilize
the opportunity of this program will be highly valued in the selection.

(3) Notice of Acceptance
Notification of results shall be made by the respective countries’ JICA offices (or

Embassy of Japan) to the respective Governments no later than August 26, 2011

Document(s) to be submitted by selected participants:

Before coming to Japan, only selected participants are required

{o submit the Inception Report (Annex 2). This report should be sent to the
following email address by September 9, 2011: Someya.Yuko@jica.go.]p

Conditions for Attendance:

(1) To observe the schedule of the program,

(2) Not to change program subjects or extend the period of stay in Japan

(3) Not to bring any members of their family,

(4) To return to their home countries at the end of the program in Japan according
to the travel schedule designated by JICA,

(5) To refrain from engaging in political activities, or any form of employment for
profit or gain,

(6) To observe Japanese laws and ordinances. If there is any violation of said laws
and ordinances participants may be required to return part or all of training
expenditures depending on the severity of said violation.

7/18



(7) To observe the rules and regulations of their place of accommodation and not to
change the accommodation designated by JICA, and

(8) To participate in the whole program including a Preliminary Phase prior to the
program in Japan. Applying organizations, after receiving notice of acceptance
for their nominees, are expected to carry out the actions described in section
1-9.

1V, Administrative Arrangements

1A

Organizer: JICA Tokyo International Center (JICA TOKYO)

Implementing Partnér:

Sony Corporation

Address: 1-7-1 Konan, Minato-ku, Tokyo 108-0075, Japan
TEL: 81-3-5435-3210  FAX: 81-3-5435-3404

(81: country code for Japan, 3: area code)

Travel to Japan

(1) Air Ticket

The cost of a round-trip ticket between an international airport designated by JICA
and Japan will be borne by JICA.

(2) Travel Insurance

Term of Insurance: From arrival to departure in Japan

*Time spent traveling outside Japan shall not be covered.

Accommodation in Japan
JICA will arrange the following accommodations for participants in Japan:
| JICA Tokyo International Center (JICA TOKYO) -
Address: 2-49-5 Nishihara, Shibuya-ku, Tokyo 151-0066, Japan
TEL: 81-3-3485-7051 FAX: 81-3-3485-7904
(where “81" is the country code for Japan, and *3” is thelocal area code)
If there is no vacancy at JICA TOKYO, JICA will arrange alternative acconlﬁzblci-;xa;n;s; ¥0—r
the participants. Please refer to facility guide for TIC at the following URL:

http://www.jica.go.jp/english/contact/domestic/pdf/welcome.pdf

Fxpenses

The following expenses will be provided for the participants by JICA:

(1) Allowances for accommodation, living expenses, outfit, and shipping

(2) Expc11scs for study tours (basically in the form of train tickets)

(3) Free medical care for participants who become ill after arriving in Japan (Costs
related to pre-existing illness, pregnancy, or dental treatment are not included.)

8/18



(4) Expenses for program implementation, including materials
For more details, please see p. 8-16 of the brochure for participants titled
“KENSHU-IN GUIDE BOOK.,” which will be given to the selected
participants before (or at the time of) the pre-departure orientation.

5. Pre-departure Orientation
A pre-departure orientation will be held at the respective countries’ JICA office (or

Japanese Embassy), to provide participants with details on travel to Japan, the

conditions of the program, and other matters.

V. Annexes

Anncx I Job Report
Annex 2 Inception Report
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Annex 1

(Name:

Job Report

E-mail address:

/Country:

Format of Job Report (1/2)

Notice

This report contains very important information and will be used o select
participants for the course. Those who do not submit this report will be at a

disadvantage during the selection process. Therefore, please be sure to submit this

report.

A. Applicant’'s Scope of Engineering Work
A-a. Please explain your present job. (Explain it in detail, i.e. your position, how many years in

the position what kind of program you work at, ete.) What particular engineering field are

you interested in?

Please indicate to whom you report in general, indicating the title in the total organization.

A-b. Applicant's Job Record: Please check or fill in cach applicable column.

10/18

Job Record What kind of equipment do
Operation Maintenance you usually operate?
Years
(Yes/No) (Yes/No) Please name the models.
TV Camera
Microphone Arrangement,
Audio Mixing, DAW
- ].i;I_tvi-!lg_:\I‘I'.';I_‘__{tjl"fl.;.';l[._ _
VCR
Camcorder (ENG/EFP)
Other Recording Media
(Server, Disk, Flash Memory, etc)
Editing (Linear/Non-Linear)
Video Location
FPU
Fly Away
Master C-umrul N
Transmission
Other ( )
Format of Job Report (2/2)




A-c. Computer experience
(1) What kind of computer systems have you used?

Operation System  (OS) Years
Windows ( )
Macintosh ( )
Other ( )
( )

(2) What kind of software have you used?
Software Years

Word

Excel

Power Point

Other ( )

B. Applicant’s Scope of Managerial Work

B-a. Are you responsible for planning/designing engineering facilities at your station? Or are
you part of a gr.oup that performs such functions?
If s0, please describe your role in detail, ex. selection of facility, designing network, budget

management, etc. How long have you served in such a role?

B-b. Do you play a role in educating/training junior staff members?
If so, please describe how such education is handled, ex. on-the-job Training, seminars, etc.

How long and how often have you served in such a role?

B-c. Do you service the equipment in the studio periodically? (For example, clean the heads of
VTR drums weekly, replace upper drums of VTRs every 2000 hours, etc.)

B-d. Do you use measurement tool for repair and maintenance work? (For example,

oscilloscopes, audio analyzers, waveform monitors, etc.)
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Annex 2 Format of Inception Report(1/5)

Inception Report

This Inception Report is used for sharing the applicant’s current situation and

issues with maintenance and quality management of studio broadeast equipment.

{'\J__u_l_ﬂ Selected participants are required to fill in this form (Word) and submit it as
an Inception Report to JICA (Someva.Yuko@jica.go.jp) by September 9, 2011.

Each participant is also requested to prepare presentation material for the

1. Name of Applicant/ Organization of Applicant/ County

2. Current Situation of Broadcasting in Applicant’s Country

2.1 How many nationwide TV networks and Radio networks are there in the
applicant’s country, including both state-owned- broadcasters and |rivate
broadcasters? Please name them and describe the major purpose of each
network. (i.e. general, educational, sports, ***)
ex. TV Terrestrial (1 general and | educational channel both in analog and digital),
Sarellite (1 general and 1 educational both in analog and digital, 1 digital HD), Radio (1
general, | educational, 1 entertainment)

2.2 Number of viewers and audiences/coverage rate of each network: terrestrial.
satellite, and cable network.

2.3 What is the TV penetration rate in your country? What is the penetration rate of
electricity in your country?

3. Applicant’s Organization
3.1 Organization chart of applicant’s broadcasting station, including the number of
personnel
3.2 Facilities of applicant’s organization

TV studio and post-production
3.2.1 Number of studios, including usage (i.e. news, drama, etc.)
3.2.2 List of current equipment at the applicant’s organization (Studio,
Post-Production)
(*Please fill in the form on the following page.)
3.2.3 Any other maintenance problems or issues you are facing at your current
organization.
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For example, budget issues, how to allocate the budget for maintenance,
availability of needed spare parts, where to buy parts, technical support
or advice, appropriate skills to repair etc...

3.2.4 Equipment data for practice of Maintenance Management software
(MMP).
(*Please fill in the form on the following page with Studio,
Post-Production and/or Control Room at the Applicant's Organization.)

3.3 Broadcasting programs at applicant’s organization:
Service hours, type of program, weekly timetable, in-house or local production

rate, ete. of each network.
3.4 Broadcasting history of applicant’s organization

13/18



Format of Inception Report (3/3)

322 List of current equipment at the applicant’s organization (Studio, Post-Production)

Model Name (Number of sets)

) ) : Major trouble you experienced in the
including manufacturer’s name and

ast and today.
model P y

VCR

Camcorder (ENG/EFP)

Other Recording
Equipment
(Disk, Server, Flash

Memory, eic.)

TV Camera

Editing System

(Linear, Non-linear)

Audio System
(Audio Mixer,
Digital Audio Workstation)

Other Equipment

325 List of current facilities and equipment at the applicant’s organization (Studio,

control room, editing room, ete.)

Facility Size Equipment
(Ex.) Main Studio No 1 20m x 10m Camera (Sony BVP-E10P)x3
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For Your Reference

JICA and Capacity Development

The key concept underpinning JICA operations since its establishment in 1974 has been the
conviction that “capacity development” is central to the socioeconomic development of any country,
regardless of the specific operational scheme one may be undertaking, i.e. expert assignments,
development projects, development study projects, training programs, JOCV programs, etc.

Within this wide range of programs, Training Programs have long occupied an important place in
JICA operations. Conducted in Japan, they provide partner countries with opportunities to acquire
practical knowledge accumulated in Japanese society. Participants dispatched by partner countries
might find useful knowledge and re-create their own knowledge for enhancement of their own
capacity or that of the organization and society to which they belong.

About 460 pre-organized programs cover a wide range of professional fields, ranging from education,
health, infrastructure, energy, trade and finance, to agriculture, rural development, gender
mainstreaming, and environmental protection. A variety of programs are being customized to address
the specific needs of different target organizations, such as policy-making organizations, service
provision organizations, as well as research and academic institutions. Some programs are organized
to target a certain group of countries with similar developmental challenges.

Japanese Development Experience

Japan was the first non-Western country to successfully modernize its society and industrialize its
economy. At the core of this process, which started more than 140 years ago, was the “adopt and
adapt " concept by which a wide range of appropriate skills and knowledge have been imported from
developed countries; these skills and knowledge have been adapted and/or improved using local
skills, knowledge and initiatives. They finally became internalized in Japanese society to suit its
local needs and conditions.

From engineering technology to production management methods, most of the know-how that has
enabled Japan to become what it is today has emanated from this “adoption and adaptation” process,
which, of course, has been accompanied by countless failures and errors behind the success stories.
We presume that such experiences, both successful and unsuccessful, will be useful to our partmers
who are trying to address the challenges currently faced by developing countries.

However, it is rather challenging to share with our partners this whole body ol Japan’s
developmental experience. This difficulty has to do, in part, with the challenge of explaining a body
of “tacit knowledge,” a type of knowledge that cannot fully be expressed in words or numbers.
Adding to this difficulty are the social and cultural systems of Japan that vastly differ from those of
other Western industrialized countries, and hence still remain unfamiliar to many partner countries.
Simply stated, coming to Japan might be one way of overcoming such a cultural gap.

JICA. therefore, would like to invite as many leaders of partner countries as possible to come and
visit us, to mingle with the Japanese people, and witness the advantages as well as the disadvantages
of Japanese systems, so that integration of their findings might help them reach their developmental
objectives.
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CORRESPONDENCE
For enquiries and further information, please contact the JICA office or the Embassy of Japan.

Further, address comrespondence Lo:

JICA Tokyo International Center (JICA TOKYO)
Address: 2-49-5 Nishihara, Shibuya-ku, Tokyo 151-0066, Japan
TEL: +81-3-3485-7051 FAX: +81-3-3485-7904
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Annex 1
Format of Job Report (1/2)

Job Report

(Name: /Country: )
E-mail address:

Notice
This report contains very important information and will _be used to_select

participants for the course. Those who do not submit this report will be at a
disadvantage during the selection process. Therefore, please be sure to submit this

report.

A. Applicant's Scope of Engineering Work

A-u. Please explain your present job. (Explain it in detail, i.e. your position, how many years in
the position what kind of program you work at, etc.) What particular engineering ficld are
you interested in?
Please indicate to whom you report in general, indicating the title in the total organization.

A-b. Applicant's Job Record: Please check or fill in each applicable column.

M3

Job Record What kind of equipment do
Operation Maintenance you usually operate?
= Years
(Yes/No) (Yes/No) Please name the models.

TV Camera

Microphone Arrangement,

Audio Mixing, DAW

Lighting Arrangement

VCR

Camcorder (ENG/EFP)

Other Recording Media
(Server, Disk, Flash Memory, efc)

Editing (Linear/Non-Linear)

Video Location

FPu

Fly Away

Master Control

Transmission

Other ( )

172



Format of Job Report (2/2)

A-c . Computer experience
(1) What kind of computer systems have you used?
Operation System  (OS) Years
| Windows ( )
Macintosh ( )
Other ( )
( )
(2) What kind of software have you used?
| Software Years
Word ( )
| Excel ( )
Power Point ( )
Other ( ) ( )

B.

3-a.

B-b.

B-d.

Applicant’s Scope of Managerial Work

Are you responsible for planning/designing enginecring facilities at your station?  Or are
you part of a group that performs such functions?

If so, please describe your role in detail, ex. selection of facility, designing network, budget

management, etc, How long have you served in such a role?

Do you play a role in educating/training junior staff members?

If so, please describe how such education is handled, ex. on-the-job Training, seminars, etc.

How long and how often have you served in such a role?

. Do you service the equipment in the studio periodically? (For example, clean the heads of

VTR drums weekly, replace upper drums of VTRs every 2000 hours, etc.)

Do you use measurement tool for repair and maintenance work? (For example,

oscilloscopes, audio analyzers, waveform monitors, etc.)

2/2
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Mame:

2 Cata of Birth.

J. Educatonal Qualfications.

()
()

4. Contect Mos:
Phone numbaer (with STD Code)’
Fax number (with STD Code)

{i)
ii)

5.()  Bervica to which officer belongs.
(i)  Year of appointment/allotment:

() Preaanl post

(iv) Date from which the curant post haid.
(v}  Detalls of previous posts held. -
E‘fﬁ Details of the posts held which are rmvsnt to tha course

8. Ralevance of the course to the candidate:
7. Papers etc. published by the candidata.
(Please attach sapanate sheet, if necassary)

List of training coursss atiended abrosd:

DEA PROFORMA FOR FOREIGH TRANING

a -
- 1

S. | Dates & eciftile of |Namaofthe | Source of
Mo. | Durstion of mimng__&#g_m-_ training Jeatitution| funding |
2 List of training coursas sttended in India:
S. | Cates & SUbjectfie of | Nama ol the | Source of
No. | Duration of treining | training | training Institution| funding

1 —

[
Dute
+lace.

Signatura of the Candidai2

10 SHVEML cemrmmmmenerr——45 CIABMEA/NG! toarad from Vighance angie.

Cua;
Place

Signature of the designated

Countersignad

compatent authortly -
(with office stamp) .

i



No. 1/1303-PMU
Govermmant of India
Minlstry of Finance

Department of Economic Affalrs
{PMU & Training Division)

New Dalhi February 27, 2008

In supersession of the guidelines iasued vide letter of aven number dated 5%
April 2004 and based on the experience gained during the intervening period, the
foklowing guidelines mre issued regarding the nominations for foreign training
Piogrammes being administared by Department of Economic Affairs (DEA).

State Governments may submit their nominations directly to DEA  subject

o the condition that the nomination should have been approved by the designated
compstent authorty in the State Govemment. Nominations from Central
Ministnes/Departments should aiso be spproved by the designated competent
authority in the Ministry/Depatment. Officials nominated shouid actually be working
M the area 1o which the course relates. PSUs and Autonomous Undertakings of
ovenment should send nominations through the concemed Central
Ministries/State Governments, In cass thers is more than one nomination for &
particular course, the nominating State Government/Central Ministries should ciearty

indicate the priorttization of the nominees. Sending of piecemeal nominstions may
piease be avoided.

_ Central Ministries/Degptts /State Govemments/Agencies are responsibie for
8Nsuring the necessary clearances such as political clearance from MEA, FCRA
Glearance from MHA, cadre clearance from cadre controlling suthorlty stc Thess
clearances may be obtained after the candidsts is finally selected for the course snd
before he proceeds on foreign training. However vigiiance clearance may be
conveyed ltmmdwmﬂhmmlﬂontom Nominating State
i & and Central Ministries are informed that In case an officer does not fils

aher nominations pagers aar baing duly nominated, hevshe will be debamed from
any forsign training programme for two years and for officers who fall to attend the
88id training course after being selected, there will be a debarmant of five years



Nominating State Govemments/ Central Ministries should ensure that
Hwhnhhmﬁonlonfomlgnhlnhglmdwmwz-

(i) Tmmmmw&-umdmmnmlmmmw

as Long Term:

() Trining programmes abroad of durstion of 15 days or more but less than
nhnmmlmhmuShonTm.

Minimum Service:
Officers should have

- compieted a minimum of © years of service on the date

Mduﬁuﬁm.ﬂmw.lnmummt
ﬂwmwm-dmwmmummmwmmm
\noer age imit:

Mlﬂ!wamemﬂummlmichmm
““’mTﬁmm.wmuthmmﬁm.
. In case where forign

Govemment/institution
mm’““‘*ﬂmﬂ.hmwm,

An officer can attend torm train in his/her
. ; only one long- ing programme

wm:

M An officer

'(ﬁ) Wnludnmoﬂhumhﬂmﬁoudmhfaunyhﬂnnﬂhm

brmmﬁnddadumﬁonofmmwdmm
upto six months are

Mbwrphhl'm\goﬂpoﬂodolmrnm
for any foreign training;

(1) Officesrs deputed for training programmes abroad of a duration of more than
“fnoﬂhmmlrndhmu-'mmofrmwmmu

before baing conaldered for any programme:

An ufficer can attend a maximum of thres foreign training programmes of a

duration of more than 15 days in hisher career:

v . Far Seminars/Workshops abroad of up to 2 days, no cooling off would be

s . required. Beyond that the principle spphied for training will apply.

iy Project-related Umining/official visits abroad, are exempted from the

provisions of ‘cooling off

(v)



to SC/ST as well 8s women officers for training

belonging
may also be forwerded in sufficient numbaers o that due represanation can

be given o them.

v

Names of suitable officers
abroad

recommended for

Only such officers who would have compisted & minimum of 2 years of
e post in GO! st the time of nomination, should be

sagsppan 1 Y
i
ialiths i
i -m,mmmmmm e
mmm mmmm mmu ! mmm
mmammwM,hmMm {144
Ll il
el

Secretaries of ail the Central Ministriss/Departments
Chief Secretaries of all State Governments

smments
Central

all the

of

Secretary (Department of Personnel) of ali Stats Gov
Joint  Secretary (AdmnJiC)

Ministries/Departments
All Joint Secretaries in DEA
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" “Guidelines of Application Form for
the JICA Training and Dialogue Program

The attached form is to be used to apply for the training and dialogue programs of the Japan
International Cooperation Agency (JICA), which are implemented as part of the Official
Development Assistance Program of the Government of Japan. Please complete the
application form while referring to the following and consult with the respective country's
JICA Office - or the Embassy of Japan if the former is not available - in your country for

further information.

1. Parts of Application Form to be completed

1) Which part of the form should be submitted?

it depends on the type of training and dialogue program you are applying for. -
>Application for Group and Region Focused Training Program

Official application and Parts A and B must be submitted.

>>Application for Country Focused Training Program including Counterpart Training

Program
Part B will be submitted. Official application and Part A need not to be submitted

2) How many parts does the Application Form consist of?
The Application Form consists of three parts as follows;

| Official Application
This part is to be confirmed and signed by the head of the relevant department/division of

the organization which is applying.

Part A. Information on the Applying Organization
This part is to be confirmed by the head of the relevant department/division of the

organization which is applying.

Part B. Information About the Nominee

? This part is to be completed by the person who is nominated by the organization applying.

| The applicants for Group and Region Focused Training Program are required to fill in every
item. As for the applications for Country Focused Training Program including Counterpart
Training Program and some specified International Dialogue Programs, it is required to fillin
the designated “required” items as is shown on the Form. |

Please refer to the General Information to find out which type the training and dialogue
program that your organization applies for belongs to.

2. How to complete theApplication Form

In completing the application form, please be advised to:
(a) carefully read the General Information (GI) for which you intend to apply, and confirm if

the objectives and contents are relevant te yours,
(b) be sure to write in the title name of the course/seminar/workshop/project accurately
according to the G, which you intend to apply, )
(c) use a hypewriter/personal comiputer in completing the form, of which th

e clectionic
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version is available on the web site: httg:J’Mww.iica.go.igf % % % % % % or write in_block
letters,

(d) fill in the form in English,

(e) use Kor“x" tofillin the () check boxes,

(fy attach a picture of the Nominee,

(g) attach additional page(s) if there is insufficient space on the form,

(h) prepare the necessary document(s) described in the General Information (Gl), and
attach it (them) to the form,

(i) confirm the application procedure stipulated by your government, and

(j) submit the original application form with the necessary document(s) to the responsible
organization of your government according to the application procedure.

Any information that is acquired through the activities of the Japan International Cooperation
Agency (JICA), such as the nominee’s name, educational record, and medical history, shall
be properly handled in view of the importance of safeguarding personal information.

3. Privacy Policy

1) Scope of Use

Any information used for identifying individuals that is acquired by JICA will be stored, used,
or analyzed only within the scope of JICA activities. JICA reserves the right to use such
identifying information and other materials in accordance with the provisions of this privacy
policy.

2) Limitations on Use and Provision

JICA shall never intentionally provide information that can be used to identify individuals to
any third party, with the following three exceptions:

(a) In cases of legally mandated disclosure requests;

(b) In cases in which the provider of information grants permission for its disclosure to a
third party;

(c) In cases in which JICA commissions a party to process the information collected; the
information provided will be within the scope of the commissioned tasks.

3) Security Notice

JICA takes measures required to prevent leakage, loss, or destruction of acquired
information, and to otherwise properly manage such information.
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version is available on the web site: http://www.jica.go.jp/  * X * * % or write in_block
letters,

(d) fill in the form in English,

(e) use Mor*x"tofillinthe () check boxes,

(f) attach a picture of the Nominee,

(g) attach additional page(s) if there is insufficient space on the form,

(h) prepare the necessary document(s) described in the General Information (Gl), and
attach it (them) to the form,

(i) confirm the application procedure stipulated by your government, and

() submit the original application form with the necessary document(s) to the responsible
organization of your government according to the application procedure.

Any information that is acquired through the activities of the Japan International Cooperation
Agency (JICA), such as the nominee’s name, educational record, and medical history, shall
be properly handled in view of the importance of safeguarding personal information.

3. Privacy Policy

1) Scope of Use

Any information used for identifying individuals that is acquired by JICA will be stored, used,
or analyzed only within the scope of JICA activities. JICA reserves the right to use such
identifying information and other materials in accordance with the provisions of this privacy

policy.

2) Limitations on Use and Provision

JICA shall never intentionally provide information that can be used to identify individuals to
any third party, with the following three exceptions:

(a) In cases of legally mandated disclosure requests;

(b) In cases in which the provider of information grants permission for its disclosure to a
third party,

(c) In cases in which JICA commissions a party to process the information collected; the
information provided will be within the scope of the commissioned tasks.

3) Security Notice

JICA takes measures required to prevent leakage, loss, or destruction of acquired
information, and to otherwise properly manage such information.
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Training Programs under Technical Cooperation with the Government of Japan

Application Form for the JICA Training and Dialogue Program

OFFICIAL APPLICATION

(to be confirmed and signed by the head of the relevant department / division of the applying organization)

1. Title: (Please write down as shown in the General Information)

2. Number: (Please write down as shown in the General Information)
J |0 ‘ - J

3. Country Name:

4. Name of Applying Organization:

6. Name of the Nominee(s):
1) 3)
2) 4)

Our organization hereby applies for the training and dialogue program of the Japan International
Cooperation Agency and proposes to dispatch qualified nominees to participate in the programs.

Date: Signature:

Name:

| Designation / Position

Department / Division Official Stamp
) Address: Bl

Office Address and [

Contact Information Telephone: Fax: E-mail:

S 1 . . e e s S o i S B S S T S S o S o S S S S (N S i S (S o S S S S S o — —— ———

Canfirmation by the organization in charge (if necessary)
I have examined the documents ih this form and found them true. Accordingly | agree to
riominate this person(s) on behalf of our government.

f
| Date: Signature:

+ Name:

Designation / Position Official Stamp

Department / Division




-

Part A: Information on the Applying Organization
(to be confirmed by the head of the department / division)

L 18
ICA For a better tomorrow for all,
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[_1. Profile of Organization

2) The mission of the Organization and the Department / Division:

2. Purpose of Application

1) Current Issues: Describe the reasons for your organization claiming the need to
participate in the training and dialogue program, with reference to issues or problems to

be addressed.

2) Objective: Describe what your organization intends to achieve by participating in the

training and dialogue program.
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3) Future Plan of Actions: Describe how your organization shall make use of the expected
achievements, in addressing the said issues or problems.

4) Selection of the Nominee: Describe the reason(s) the nominee has been selected for
the said purpose, referring to the following view points; 1) Course requirement, 2)

Capacity /Position, 3) Plans for the candidate after the training and dialogue program, 4)
Plan of organization and 5) Others.
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Part B: Information about the Nominee

(to be completed by the Nominee)

International Dialogue Programs, it is required to fill in the designated “required” items as is shown below

NOTE>>>The applicants for Group and Region Focused Training Program are required to fill in “Every ltem". As for the ‘
applications for Country Focused Training Program including Counterpart Training Program and some specified

1. Title: (Please write down as shown in the General Information) (required)

2. Number: (Please write down as shown in the General Information) (required)
J 0 .

3. Information about the Nominee(nos. 1-9 are all required)
1) Name of Nominee (as in the passport)

Family Name

I N N O I B

First Name

N N N O O I O

Middle Name

(N A O O I B M

2) Nationality . | 5) Date of Birth (please write out the
(as shown in the passport) month in English as in “April")

3) Sex () Male ( )Female | Date | Month | Year Age
4) Religion

6) Present Position and Current Duties

Organization

Department / Division

Present Position

Date of employment by | Date | Month | Year | pye of assignment to the | Date | Month | Year
the present organization present position

7) Type of Organization

() National Governmental ( ) Local Governmental ( ) Public Enterprise

( ) Private (profit) ( ) NGO/Private (Non-profit) ( ) University

() Other ( )

8) Outline of duties: Describe your current duties
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9) Contact | Information

Version 071011

“{_ Office

’:ddress:
TEL: Mobile (Cell Phone):
FAX: E-mail:
Address:
) | Home TEL: Mobile (Cell Phone):
| FAX: E-mail:
TName:
Relationship to you:
Contact person Py
v in emergency
TEL: Mobile (Cell Phone):
FAX: E-mail:

10) Others (if necessary)

4. Career Record
1) Job Record (After graduation)

Citv/ Period
Organization Coﬁ From To Position or Title Brief Job Description
Y Month/Year | Month/Year
2) Educational Record (Higher Education)(required)
City/ Period
Institution Country From To Degree obtained Major
Month/Year | Month/Year ]
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3) Training or Study in Foreign Countries; please write your past visits to Japan specifically as
much as possible, if any.

| e Pefiod
Institution | Co::lry From To Field of Study / Program Title
Month/Year | Month/Year

5. Language Proficiency (required)

1) Language to be used in the program (as in Gl)
Listening | ( ) Excellent ( )Good ( ) Fair ( ) Poor
Speaking | ( ) Excellent ( )Good ( ) Fair ( ) Poor
Reading | ( ) Excellent ( ) Good ( ) Fair ( ) Poor
Writing | ( ) Excellent ( )Go;)d ( ) Fair ( ) Poor

Certificate (Examples: TOEFL, TOEIC)

2) Mother Tongue

3)Other languages ( ) | ( )Excellent ( ) Good () Fair () Poor

' Excellent: Refined fiuency skills and topic-controlled discussions, debates & presentations. Formulates strategies to
Qeal with various essay types, including narrative, comparison, cause-effect & argumentative essays.

Good: Conversational accuracy & fluency in a wide range of situations: discussions, shor presentations & interviews.
Fompound complex sentences. Extended essay formation,

Fair. Broader range of language related to expressing opinions, giving advice, making suggestions. Limited
compound and complex sentences & expanded paragraph formation.

Pocr: Simple conversation level, such as seff-introduction, brief question & answer using the present and past tenses.
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6. Expectation on the applied training and dialogue program

1) Personal Goal: Describe what you intend to achieve in the applied training and dialogue program

in relation to the o

anizational purpose described in Part A-2.

—

2) Relevant Experience: Describe your previous vocational experiences which are highly relevant in

o

the themes of the applied training and dialogue program. (required)

Declaration (to be signed by the Nominee) (required)

| certify that the statements | made in this form are true and correct to the best of my knowledge.
If accepted for the program, | agree;

(a)
(b)

not to bring or invite any member of my family (except for the program whose period is one year or
more), e

to camy out such instructions and abide by such itions as may be stipulated by both the
nominating government and the Japanese Government regarding the program,

(©) to follow the program, and abide by the rules of the institution or establishment that implements the
Program,

(d) to refrain from engaging in political activity or any form of employment for profit or gain,

(e) to retum to my home country at the end of the activities in Japan on the designated flight schedule
arranged by JICA,

() to discontinue the program if JICA and the applying organization agree on any reason for such
discontinuation,

(8) to consent to waive exercise of My copyright holder's rights for documents or products that are
produced during the course of the project, against duplication and/or transiation by JICA, as long as
they are used for the purposes of the program.

Date: Signature:

Print Name:

10
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MEDICAL HISTORY AND EXAMINATION

1. Present Status
(@) Do you currently use any drugs for the treatment of a medical condition? (Give name & dosage )

()No_ | () Yes>> Name of Medication ( ), Quantity ( )j

(b) Are you pregnant? ; :

( )No () Yes ( months ) [
7 (c) Areyou allergic to any medication or food? :

CINo | ( )Yes>>> | ( )Medication | ( )Food | ( )other |

indi isi isabiliti i dditional ort or facilities.
: (d) Please indicate any needs arising from disabilities that might necessitate addition supp

v )
. | Note: Disability doss not lead to exclusion of persons with disability from the program, However, upon the situation, you
may be directly inquired by the JICA official in charge for a more detsiled account of your condition.

2, Medical History
v _(8) Have you had any significant or serious illness? (If hospitalized, give place & dates.)
Past: ( )No .' () Yes»{\l_ame_ of illness ), Place & dates ( )

Present: { )No () Yes>>Present Condition (
(b) Have you ever been & patient in a mental hospital or been treated by a psychiatrist?

[

| Past 1 ( )No | ) Yes>>Name of illness ( ), Place & dates ( )
L (_ )No [ ( )Yes>>Present Condition ( ) |
(c) High blood pressure

Past: )
Present:

( )Yes ‘]
() Yes>>Present Condition ( ) mm/Hg to ( ) mm/Hg
« (d) Diabetes (sugar in the urine)

Past  [()No [( )ves | | o N

Present: '{ JNo |-()Yes>>Present Condition ( )
5 2

’ Are you taking any medicine or insulin? I( ) No ’{ ) Yes

(e) Past History: What iliness(es) have you had previously?
+{ ) Stomach and U ) Liver Disease ¢ ) Heart Disease l"(f ) Kidney Disease ]

Intestinal Disorder ) i
() Tuberculosis = | ( )Asthma - () Thyroid Problem 1
() Infectious Disease > Specify name of iliness (

() Other >>> Specify (_

e') Has this disease been cured?

() No (Specify name of iliness)
Present Condition: (
= r: An tricti d vior d health ligious reasons?

Othe y restric ons on food and behavior due to hea or religi 7
booee e ®

| certify that | have read the above instructions and answered all questions truthfully and completely to the
best of my knowledge.

— e

.

I undersitand and accept that medical conditions resulting from an undisclosed pre-existing condition may
not be financially compensated by JICA and may result in termination of the program.

[Date:

Signature:

Print Name:




