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Chapter 2 

 

Apathetic State of Affairs 

 

Overview 

 

For over 30 years HIPA had been conducting run of the mill training programmes and 

complacency was observed to have crept in among the employees of the Institute. The 

successive governments also showed indifference to the Institute in allocating adequate 

budget, in monitoring its performance or even in utilizing the infrastructure available 

with the Institute, perhaps because training is generally accorded low priority in 

government echelons.  

 

Around the beginning of financial year 2004-05, inadequacy of budgetary support had 

resulted in accrual of huge pending financial liabilities of the Institute. The infrastructure 

available with the Institute was perpetually showing the signs of deterioration for want 

of attention for a long period of time coupled with financial constraints to restore the 

same. Buildings were showing signs of neglect with leaking roofs, missing windows, 

rotten floorings and the like apparently visible to one and all. Trainees staying in the 

Institute invariably complained of dirty linen, stinking bathrooms, unkempt furniture, 

etc. Teaching aids were virtually limited. In fact, the absence of these basic facilities had 

become widely known to officials nominated for training programmes who were reluctant 

to come for training programmes and even those who came usually preferred to stay 

outside the Institute campus. Hostel occupancy hovered around 2.5% only. Training 

programmes at HIPA were witnessing low turnout of trainees and sometimes programs 

were conducted with less than 10 participants. More often than not, the trainees 

perceived the training as “not useful”. There were hardly any programs on emerging 

issues of governance. Major chunk of training programmes was on “Financial Rules”, 

“Office Procedure”, and “Court Procedure”. The feedback for assessment of training 

programs was either perfunctory or was not taken into consideration to look at the areas 

where deficiencies were pointed out. The morale of the faculty members and staff was 

abysmally low. Anonymous complaints against one another were frequent and were 

cause of bickering as a result of playing favorites appeared the rule. Most employees sat 
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idle and also were demoralized and were convinced that HIPA premises were haunted 

and to ward off the spell of evil spirits, the employees on one occasion resorted to a 

superstitious exercise, involving substantial expenses pooled in by these employees by 

hiring the services of a self proclaimed “Tantrik” to perform rituals to  get rid of evil 

spirits from Institute. 

 

The officers and faculty members had a feeling of being on a “punishment” posting. Staff 

meetings were seldom held and no incentive schemes were in place to improve 

performance of employees of the Institute. 

 

There is no denying that some solutions to the problem were attempted to in the past 

also but the situation remained more or less unchanged.  

 
 
Achilles „Heel 
 

 
The multifaceted problems seizing the Institute were taken stock of by the Institute 

management. Prominent plights of the Institute included low financial crunch, poor 

infrastructure, monotonous training programmes, low staff morale, bad management 

systems and low income generation activities by the Institute.  There were obsolete/ 

unused stores lying in abundance in the Institute and virtually occupying ground floors 

of all the Institute buildings giving rise to space management issue. 

  

An analysis of functioning of the Institute was undertaken and the areas of concerns and 

considerations were identified as on 01.04.2004 were as under:- 

 

 

1. Inadequate Budget and Huge Pending Financial Liabilities 

 
(a) The Institute has been providing 256 kbps V-SAT enabled round the clock free 

internet services to everyone. The Internet connectivity charges as raised by 

NICNET on this account were pending for last five years which amounted to    

Rs. 6.75 lakhs. 

(b) The Water consumption bills were not paid for the last 12 years and the arrears 

had accumulated to Rs. 19.65 lakhs. The water supply was not disconnected by 
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the Municipal Corporation with the consideration that the Institute is a 

government organisation.  

(c) The situation in case of POL and Vehicle repair bills also displayed a dismal 

position with outstanding payments of Rs. 2.25 lakhs. The situation had 

deteriorated to such an extent that HIPA owed money to almost all the petrol 

pumps and workshops dealing with government since every vendor was tried till 

he allowed the credit, turn by turn.   

(d) The medical reimbursement claims of officers/officials also narrated the same 

tale of woes and unpaid pending bills of Rs. 1.85 lakhs had accumulated for 

want of funds. 

 

 

2. Infrastructure in Bad Shape 
 

(a) The overall maintenance of the campus and Institute‟s lawns was neglected for 

very long period of time. The buildings were not white washed and painted for 

over long period due to paucity of funds. The main attraction of the place the 

FAIRLAWNS wore a deserted look. 

(b) The roofs of the hostels and guest houses were leaking since repairs had not 

undertaken for a long period , the carpeting in the office, conference halls and 

hostels etc. was rotten. 

(c) The furniture in different classrooms, conference halls and office rooms was 

creaking, broken and hardly serviceable. 

(d) The linen provided in hostels and guest houses was dirty, old and had become 

unserviceable. 

(e) The toilets in office and bathrooms in hostels and guest houses were leaking, 

unkempt and stinking. 

(f) The Computers installed in the IT Labs had become old and almost outdated. 

(g) Old and condemnable store items had piled up not only in stores but also in 

hostels, unnecessarily usurping the space. 

(h) As a result of the deteriorated boarding & lodging conditions, the hostel 

occupancy level was around 2.5% of the available capacity. 

 

3. Low Staff Morale 
 

(a) An environment of sitting idle was prevalent since employees had left doing 

even their routine ordinary work which resulted into low morale. Such an 
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environment forced them to resort to unusual practices like performing „Tantrik 

Pooja‟. 

(b) “An empty mind is a devil‟s workshop” was appropriately suited dictum in the 

prevailing situation since employees were involved in making anonymous 

complaints against each other; consequently, internal bickering was very high. 

(c) This internal bickering also led to one specific matter probed by the State 

Vigilance Department, thus, Vigilance inquiry was also in progress in the 

Institute. 

(d) The milieu of fair play by management was totally missing which resulted into 

the rampant favouritism and a few posts were also abolished.  

(e) No incumbent preferred to serve the Institute and as such many Faculty 

positions were lying vacant.  

(f) Preparation of a Training Calendar is an important activity of any training 

institute, but surprisingly Training Calendar was neither being prepared nor 

published. 

 

4. Unviable Trainees‟ Strength in Courses 
 
(a) The trainees who were nominated by their respective departments for different 

training programmes usually preferred not to attend training. At times, training 

programmes with as low as 3 trainees were being organized. 

(b) Conduct of trainings was completely supply driven in the Institute and Training 

Needs Analyses of different departments were hardly attempted nor did the 

State Government departments showed their keenness in training their 

employees.  

(c) The training programmes organized by the Institute were not perceived as 

„useful‟ by the trainees attending these courses. 

(d) Two types of trainees were usually noticed attending trainings, viz. 

„Professionals‟ and „Problem‟ trainees, Professional Trainees included those 

participants who knew that they have been nominated by their respective 

departments and they have to perform the task as a ritual without any zeal for 

learning. The Problem trainees were those trainees who were problematic in 

their departments, thus, to get rid of them they were invariably nominated for 

all the training programmes of the Institute. 
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5. Emphasis on Routine Training Programmes Alone 

 
(a) In the training activity, there was repeated thrust on rule based training viz. 

Financial Rules, Court Procedure and Conduct Rules, etc. 

(b) The programmes of contemporary value were hardly incorporated into the 

training activities of the Institute. 

(c) The feedback given by the participants of different training programmes was 

only perfunctory and suggestions or complaints were ignored by the 

management. 

 
6. Ill Equipped Faculty and Staff  

 

(a) Towards the beginning of year 2002-03, it was observed that most staff 

members of the Institute did not have ample work load to justify their existence 

in the Institute.  

(b) Besides, the productivity levels of the staff members were found to be low. 

There was absence of initiative in them to work to their full capacities. Thus, a 

kind of culture of whiling away their time in non productive activities was 

prevalent.  

(c) Moreover, as most officers and faculty members had come to the Institute on 

deputation basis against their wishes, they largely felt disappointed in serving 

the Institute and deemed their posting in the Institute as an act of punishment.   

(d) The faculty members were ill equipped in training techniques and methodologies 

as most of them had no formal stint of trainings in this regard. As such, they 

lacked self confidence in venturing into new and emerging areas of training 

activities. 

 
 

7. Inconsistent – Catering Practices 
 

a) The differential catering system for different courses prevailed in Dining Hall. 

Participants attending the different programmes were served different kind of 

meals at the same time in the same dining hall based on the generous funding of 

the sponsoring agency. 

b) The Officers and Faculty members used to take their meals in the canteen not in 

the mess of the Institute, resultantly there were hardly aware of the 

quantity/quality of the food served, cleanliness and hygiene. 
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8. Non-existent Consultative Mechanism. 

 

a) The system of holding Officers and staff meetings had become almost redundant 

which resulted into their working in isolation and that too in a retaliatory attitude. 

b) The meager income which was being generated by the Institute was going to the 

State treasury. As such, the staff had least motivation to work to increase the 

income. 

 

9. Institute‟s Own Income 
 

a) The level of income from catering in the Co-op Mess 2002-03 was low at Rs. 8.34 

lakhs.  

b) The amount deposited in State Government Treasury in 2002-2003 as a result of 

boarding lodging charges was Rs. 1.50 lakhs. 

 
10.Board of Departmental Examinations 
 

a) The Board of Departmental Examination took time anywhere between 4 to 6 

months to declare results. 

b) Besides this, an office Superintendent was functioning as the Secretary of BODE.  

c) Complaints of malfeasance in the conduct of examinations were a routine affair. 

 

**** 


